() TooLS

Agenda

Tools4CAP Academy module

Online, 17" September 2026 (13.00 PM — 15.00 PM CEST)

Over the past four years, the Tools4CAP Academy has brought together policymakers, researchers and practitioners
to discuss the methods, tools and approaches developed throughout the project. Together, these sessions have
supported the exchange of experiences and practical knowledge while helping participants strengthen their
understanding of evidence-informed policymaking.

As discussions on the future CAP framework continue, strategic planning is becoming increasingly important.
Experience from the current CAP Strategic Plans has shown both the benefits of adopting a strategic approach and the
difficulties of putting it into practice. It has also highlighted that good planning depends not only on robust evidence, but
also on institutional capacity, stakeholder involvement, coordination across administrations and the ability to adapt to
changing circumstances.

This final Academy module uses the first chapter of the Tools4CAP Handbook as a starting point to discuss how
strategic planning for agricultural policy is evolving. It will examine the move from evidence-based to evidence-informed
policymaking, reflect on the experience of the current CAP Strategic Plans, and present the main discussions currently
taking place on the post-2028 framework, including the proposed National and Regional Partnership Plans (NRPPs)
and the CAP Chapter. The session will conclude with an interactive discussion on the governance issues that are likely
to influence future strategic planning.

Objectives of the module:

= Reflect on the experience of the current CAP Strategic Plans and the lessons that can inform future planning.

=  Discuss the move from evidence-based to evidence-informed policymaking and what this means for future
agricultural policy.

=  Become familiar with the current discussions on the post-2028 policy framework, including the proposed
National and Regional Partnership Plans (NRPP) and the CAP chapter.

=  Provide recommendations to strengthen the Handbook before its publication and maximise the long-term
value of both resources.

Welcome and reflections on the Tools4CAP Academy. Raquel Pastor, AEIDL (European

13.00 — 13.10 . . . . Association for Innovation on Local
: : Short overview of the Academy, looking back at the nine modules delivered
Development)

throughout the project and the upcoming Capacity Building Toolkit.

Strategic planning for the next generation of agricultural policy: key | Emil Erjavec, University of
concepts and emerging governance approaches. Handbook of good | Ljubljana
practices.

Drawing on the first chapter of the Tools4CAP Handbook, this session will
13.10 - 13.25 introduce the conceptual foundations of strategic planning for agricultural
policy, the governance principles underpinning high-quality policy design, and
the lessons emerging from the implementation of the CAP Strategic Plans.

The session will also discuss how these ideas could influence future
agricultural governance and strategic planning beyond 2028.
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Preparing the next policy framework: current discussions on the NRPPs
and the CAP Chapter

General overview of the ongoing discussions surrounding the post-2028 policy
framework. Participants will gain an understanding of the proposed National
and Regional Partnership Plans, the CAP Chapter, the expected planning
process, and the potential implications for governance, coordination and
strategic planning in Member States.

Remi Laurent, Ecorys

Tools for strategic policy design: intervention logic, prioritisation and
policy coherence

This session will present practical tools and methodologies developed through
Tools4CAP to support strategic policy design. Drawing on the Intervention
Logic and IOl Matrix approaches, it will explore how to identify needs, prioritise
interventions, strengthen policy coherence, and translate strategic objectives
into effective policy frameworks.

llona Rac, University of Ljubljana

Interactive workshop: strengthening strategic planning for the next
programming period

All participants

Moderators: University of Ljubljana

Reporting back, questions and answers, and concluding reflections

University of Ljubljana and Ecorys

13.25-13.40
13.40 - 13.55
13.55-14.40
14.40 — 14.55
14.55 - 15.00

Closing and next steps

Miranda Garcia, AEIDL (European
Association for Innovation on Local
Development)




