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National focus EU-level focus Participants overall Member States Between July 2025
groups group involved and June 2026

WHO PARTICIPATED? WHICH TOPICS WERE COVERED?

Stakeholders discussed how the future CAP could

5% be designed and implemented within the proposed
8% Paying agencies National and Regional Partnership Plans
Regional (NRPPs).
& local

authorities

Main themes

° Shared and integrated vision
29%
11% National ° Balance regional, national and EU priorities
Farmers' Authorities
organisations ° Design cost-effective interventions

Measure impacts of emerging and integrated
priorities

24% _
Other 23% Tools discussed

takehold Scientific &
SIAREHOIEEES research Stakeholder engagement tools
institutes
Policy choice support tools
Policy analysis and modelling tools
Monitoring and data collection tools

A WHOLE-POLICY-CYCLE PERSPECTIVE

CHECK THE REPORT

Priorities, scenarios, Governance and
shared vision AN DESIGN participation Ei MONITOR
Targeting and Data, indicators and
intervention logic impacts
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Unclear governance. Uncertainty over
leadership and the division of responsibilities.

Competition for resources and priorities.
Agriculture may lose funding and visibility in a
multi-fund framework.

Capacity and data gaps. Limited staff, expertise
and interoperable data constrain evidence-based
policy.

EU-local alignment. EU objectives can be

difficult to reconcile with regional and local needs.

Compliance to performance. Existing systems
remain focused on spending and compliance
rather than results.

() TOOLS

More integrated and coherent policymaking.
Stronger coordination across agricultural,
environmental, social and territorial policies.

Greater focus on results. More emphasis on
outcomes, impacts and strategic use of funds.

Better targeting. Interventions tailored to farm
types, regions and policy needs.

Smarter resource allocation. Funding aligned
with needs, with less duplication and greater cost-
effectiveness.

More inclusive stakeholder participation. Earlier
and more meaningful involvement could improve
policy ownership.

The shift from CAP Strategic Plans to NRPPs brings

, but also

The future CAP will require integrated tool ecosystems rather
than standalone tools, combining evidence, participation and data
to support better planning, implementation and monitoring.

O Strategic planning & vision-building tools

« Scenario analysis and foresight exercises

« Theory of Change and intervention logic
frameworks

« Multi-actor platforms and patrticipatory
workshops

« Delphi-based stakeholder consultations

O Tools for designing effective interventions

« Cost-benefit analysis

« Impact assessment models

« Policy simulation and scenario modelling
« |0l matrices

« Ex-ante evaluation tools

FIVE PRIORITIES FOR PUBLIC AUTHORITIES

Invest in integrated data
Improve interoperability,
indicators and user-friendly
monitoring.

Clarify governance
Define roles, responsibilities
and coordination mechanisms.

Engage stakeholders early
Move from consultation to
continuous co-design.

O Data & monitoring tools

« Interoperable databases and monitoring
dashboards

« FADN/FSDN-based analytical tools

« SIEX and other integrated information
systems

« Impact indicators

O Stakeholder engagement & governance tools

« Multi-actor platforms

« Working groups and consultation forums
« Co-design workshops

« Knowledge-exchange mechanisms

Use evidence for choices
Apply scenarios, impact

assessment and transparent
prioritisation.

Build administrative capacity
Provide training, guidance and
technical support.
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