
Support more inclusive, transparent, and evidence-based
policymaking in the Common Agricultural Policy (CAP). 

Strengthen governance through structured stakeholder
engagement across all phases of CAP Strategic Plan (CSP)
development, from early design to implementation and monitoring.

 

Promote participatory and multi-level governance to help Member
States align their CSPs with both EU objectives and national
or regional agricultural priorities.

Evidence-based policymaking

Transparency in decision-making

Inclusive stakeholder engagement

Flexibility and adaptability

Accountability and monitoring

Coherence with the European Green Deal
and Sustainable Development Goals

Efficiency and cost-effectiveness

A detailed Policy Task–Tool Matrix helps authorities match specific CSP planning tasks (e.g., SWOT
analysis, intervention prioritisation) with the most appropriate participatory tools.

Each tool includes a step-by-step implementation protocol.

Guidance covers all phases of CSP development: from early design to implementation and monitoring.

Examples of  real-world best practices from EU Member States demonstrate how stakeholder
engagement can enhance CSP preparation processes.

CHECK THE GUIDELINES

Tools4CAP has received funding from the European Union’s Horizon Europe Research and Innovation
Programme under Grant Agreement No. 101086311 . Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union or the European Research Executive
Agency (REA). Neither the European Union nor the granting authority can be held responsible for them.

Methodological guidelines for decision-making
tools, including protocols (update)

FOCUS
The guidelines is build on insights
from the Tools4CAP Conceptual
Framework, the Evaluation and
Benchmarking of CSPs, and the
report on Co-Designed Improved
or New Decision-Making Tools.

METHODOLOGY

KEY ASPECTS OF THE
NEW DELIVERY MODEL

GUIDING PRINCIPLES OF CAP
STRATEGIC PLAN POLICYMAKING

Performance
monitoring

Enhanced
flexibility

Performance
reporting

Results &
accountability

KEY HIGHLIGHTS

https://www.linkedin.com/company/tools4cap/
https://twitter.com/TOOLS4CAP
https://www.tools4cap.eu/
https://www.tools4cap.eu/wp-content/uploads/2026/06/D3.4-Decision-making-Tools-methodological-guidelines-including-protocols-%E2%80%93-update.pdf
https://www.tools4cap.eu/wp-content/uploads/2026/06/D3.4-Decision-making-Tools-methodological-guidelines-including-protocols-%E2%80%93-update.pdf
https://www.tools4cap.eu/wp-content/uploads/2026/06/D3.4-Decision-making-Tools-methodological-guidelines-including-protocols-%E2%80%93-update.pdf
https://www.youtube.com/@Tools4CAP
https://www.tools4cap.eu/wp-content/uploads/2023/10/D1.2-Conceptual-framework.pdf
https://www.tools4cap.eu/wp-content/uploads/2023/10/D1.2-Conceptual-framework.pdf
https://www.tools4cap.eu/wp-content/uploads/2024/03/Tools4CAP_Evaluation-and-benchmarking-of-methods-and-tools-D1.3.pdf
https://www.tools4cap.eu/wp-content/uploads/2024/03/Tools4CAP_Evaluation-and-benchmarking-of-methods-and-tools-D1.3.pdf
https://www.tools4cap.eu/wp-content/uploads/2024/08/Tools4CAP-D3.2-Report-on-co-designed-improved-or-new-decision-making-tools.pdf
https://www.tools4cap.eu/wp-content/uploads/2024/08/Tools4CAP-D3.2-Report-on-co-designed-improved-or-new-decision-making-tools.pdf


Implementation
of current CSP

N
ew

 C
A

P
 im

pl
em

en
ta

tio
n 

(p
os

t-
20

28
)

Funding
allocation &
indicators

setting

Prioritisation & decision-making (PDM)

Intervention logic (IL)

IOI Matrix (IOI)

Scenario building for
Policy Impact

Assessment (SBPIA)

Preparation
Ex-ante

evaluation
CSP design

Observation
letter and
bilateral
meetingsParticipatory

vision
building

(PVB)

Impact assessment models

Ex-ante
analysis

Socio-
economic
analysis

SWOT
Needs

assessment &
priorisation

Intervention
setting

CSP adopted

Stakeholder consultation

TIMING OF PARTICIPATORY AND MULTI-LEVEL GOVERNANCE
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SWOT Analysis

Needs Assessment

Accurate, comprehensive
socio-economic data

Consensus on measurable targets

Coherent intervention strategies
aligned with CAP objectives

Socio-Economic Context
Analysis

Target Setting

Intervention Setting

Identification of strengths,
weaknesses, opportunities, threats

Inclusive understanding of
local needs

PVB

Financial Allocations

POLICY TASK END USER NEEDS SUITABLE TOOL(S)
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Inclusive and transparent
feedback from stakeholders ALL TOOLS
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