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Agenda 

Tools4CAP Academy module 

From evidence to practice: implementer’s voices and          

real-world lessons  

Online, 21st April 2026 (10.00 AM – 12.00 PM CEST) 

This module is the second 2026 training module of the Tools4CAP Academy. It supports Member States in preparing 

for the next CAP programming period by presenting key evidence and results from the project’s first three years.  

This session focuses on practical application through participatory case studies. It will explore how decision-support 

tools, particularly the IOI Matrix, Intervention Logic, and the Prioritisation Tool. Our experts will share insights from case 

studies in Ireland, Poland, and Germany. We will also reflect on the opportunities and conditions for promoting 

decision-support tools in the next Multiannual Financial Framework (MFF), and how these tools can be effectively 

designed, delivered and used.  

Objectives: 

▪ Showcase real-world implementation experiences in different governance settings. 

▪ Highlight practical challenges, solutions, and lessons learned relevant to the next CAP programming period. 

▪ Present practical recommendations for future programming. 

 

Timing Session Speaker 

10.00 – 10.10 
Welcome and opening: Revisiting Module VII and setting the 

scene for Module VIII 
Raquel Pastor, AEIDL 

10.10 – 10.20 Conceptual and strategic framing for CAP implementation Bérénice Dupeux, ECORYS 

10.20 – 11.10 

Case studies in practice: Lessons from implementation  

Insights from Germany (IOI Matrix), Ireland (Intervention Logic), 

and Poland (Participatory prioritisation of needs using the 

constrained cumulative voting). 

CS Germany: Carla Wember, IfLS 

CS Ireland: Paula Palma Molina, Teagasc 

CS Poland: Barbara Wieliczko, ERDN 

11.10 – 11.50 

From theory to practice – Roundtable: Reflection on 

opportunities and conditions for promoting decision-

support tools in the next MFF 

Moderated by Simone Sterly, IfLS 

Carla Wember, IfLS 

Paula Palma Molina, Teagasc 

Barbara Wieliczko, ERDN 

11.50 – 12.00  Academy next steps and closing Raquel Pastor, AEIDL 
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Background information  
→ D5.2 Case study analyses and descriptive factsheets (deliverable) 

▪ German case study factsheet 

▪ Irish case study factsheet 

▪ Polish case study factsheet  

→ Which tools work best for CAP Strategic Plans? Lessons from Tools4CAP case studies (news item) 

→ Participatory and multi-level governance tools in the Tools4CAP Academy Module IV: Highlight report and 

presentations 

 

 

https://www.tools4cap.eu/wp-content/uploads/2026/02/D5.2-Case-study-analyses-and-descriptive-factsheets_updated.pdf
https://www.tools4cap.eu/wp-content/uploads/2025/12/CS-Factsheet-DE.pdf
https://www.tools4cap.eu/wp-content/uploads/2025/12/CS-Factsheet-IE.pdf
https://www.tools4cap.eu/wp-content/uploads/2025/12/CS-Factsheet-PL.pdf
https://www.tools4cap.eu/lessons-tools4cap-case-studies-d52/
https://www.tools4cap.eu/event/tools4cap-academy-module-iv-participatory-and-multi-level-governance-tools-to-enhance-policy-design-and-monitoring-of-cap-strategic-plans/
https://www.tools4cap.eu/event/tools4cap-academy-module-iv-participatory-and-multi-level-governance-tools-to-enhance-policy-design-and-monitoring-of-cap-strategic-plans/

