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Policy Monitoring Tool for Performance
Assessment

CASE STUDY FACTSHEET

Description and relevance

The Italian case study tested the Policy Monitoring Tool
(PMT) as an instrument for assessing CAP Strategic Plan
performance through the integration of multiple datasets
and stakeholder feedback. Conducted by ABACO, it
aimed to evaluate the tool’s ability to support both ex-
ante design and ex-post evaluation by visualising
results indicators in real time. 

The initiative addressed Italy’s complex governance
environment, where numerous regional administrations
implement CAP measures. The PMT was designed to
bridge information gaps, provide a harmonised
analytical framework, and reduce administrative
burdens by automating data flows. 

The case aligns with the New Delivery Model’s emphasis
on performance-based management, showcasing how
digital tools can translate diverse datasets into
actionable insights for policymakers.
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Results and practical innovations

The Italian pilot successfully demonstrated PMT’s
functionality using synthetic datasets representing CAP
interventions. Interactive dashboards visualised trends
in income support, competitiveness, and
environmental performance. 

Stakeholder workshops validated the tool’s usability and provided suggestions for enhancements, including
integration of farm-level and regional data. The process highlighted the importance of co-design between
technical experts and policy users. 

Innovations included simplified data pipelines, improved visual analytics, and structured feedback loops
between CREA and regional authorities. Despite being a prototype, PMT proved capable of harmonising
monitoring across regions and offering transparent, replicable methods for policy review.
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Italy should prioritise expanding PMT coverage to
real administrative datasets, ensuring interoperability
with regional systems. Continued stakeholder
training and iterative improvements to usability will
sustain engagement. 

Embedding PMT into formal monitoring processes
and connecting it with EU-level platforms would
enhance consistency. Future development should
include real-time alerts for performance
deviations and automated data validation. By
institutionalising PMT use, Italy can improve
coordination across governance levels and
strengthen the overall credibility of CAP performance
assessment.

Benefits, limitations, and risks

Benefits include improved accessibility of
performance data, stronger coordination among
institutions, and increased analytical capacity. PMT
supports faster reporting and enhances
accountability by visualising results indicators
dynamically. 

However, challenges involved inconsistent data
availability, technical issues during demonstrations,
and low response rates to feedback surveys. 

Risks relate to fragmentation between regional
systems and limited institutional ownership if not
embedded in official workflows. Yet, the case
confirmed that user-friendly digital tools can
transform CAP governance by enabling data-driven
dialogue.

Recommendations

Policy Monitoring Tool (PMT) prototype.

Multi-source data integration and indicator dashboards.

Stakeholder workshops and feedback questionnaires.

Comparative analysis with CAP PMEF framework.
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