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Intervention Logic for CSP Monitoring and
Evaluation

CASE STUDY FACTSHEET

Description and relevance

The Irish case study focused on developing an
Intervention Logic (IL) of direct payment interventions to
strengthen the monitoring and evaluation of the CAP
Strategic Plan 2023–2027. The aim was to link direct
payment interventions with measurable socio-
economic and environmental outcomes with regard
to specific CAP objectives, providing a more coherent
structure for performance analysis. 

The case was motivated by the need to complement the
EU’s Performance Monitoring and Evaluation Framework
(PMEF) with additional, nationally relevant indicators
that reflect local farming realities. The IL was designed
as a visual and logical mapping tool to demonstrate how
interventions contribute to CAP objectives, enhancing
transparency and accountability in policy delivery.
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Tools applied

    Intervention Logic (IL) modelling framework

The IL diagram was developed by reviewing scientific and
grey literature, including Ireland’s CSP 2023-2027 and
SWOT analysis, systematising information (expected
outcomes from each intervention), designing an IL draft,
and validating the IL with stakeholders.

    Experts workshops

The selection of indicators to evaluate the effectiveness of the interventions included in the IL was conducted
through the implementation of workshops with other researchers, and a Delphi survey. 

Results and practical innovations

The IL clarified causal pathways between interventions, and impacts, helping to identify more relevant
indicators for the Irish context and current data gaps for the monitoring and evaluation of direct payment
interventions. It highlighted where existing metrics failed to capture outcomes such as farm resilience,
generational renewal, and agricultural diversification. 
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This tool has potential to be implemented by other
Member States (MS). The IL process should be
institutionalised by Ireland and other MS within its
CAP monitoring structures, updating it annually as
new data and evaluations emerge. Integration with
the PMEF dashboard will allow for continuous
learning and adaptive management in terms of
policy effectiveness. From the perspective of the
user, additional resources for data management
and staff training are recommended to maintain
consistency.

The approach should also be extended to Pillar II
interventions, ensuring that rural development
measures are evaluated with equal rigour. 

Ultimately, embedding IL within the governance
culture will strengthen the transparency and
responsiveness of CAP policy in Ireland. 

Benefits, limitations, and risks

Benefits include enhanced clarity of intervention
design, improved alignment between objectives and
results, and better-informed performance reporting.
The IL provides a transparent reference framework
for policy communication and evaluation. 

Although it was not possible to develop all the
proposed indicators as sufficient data was lacking or
baseline values not in existence, the case study
identified data needs, guiding future collection
requirements.

Nonetheless, the approach improved institutional
knowledge and encouraged regular reflection on
policy effectiveness. 

A potential risk from the implementation of the tool is
the lack of active participation of relevant
stakeholders.

Recommendations

Practical innovations included the use of participatory scoring to prioritise indicators and the development of an
IL template that can be embedded into annual performance reviews. This template has the potential to be
used in other policy areas.

By visualising how payments translate into measurable outcomes, the IL strengthened both internal
management and external accountability mechanisms.

https://www.linkedin.com/company/tools4cap/
https://www.youtube.com/@Tools4CAP
https://twitter.com/TOOLS4CAP
https://www.tools4cap.eu/

