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Agenda
Tools4CAP Academy module

Online, 5" November 2025 (09.30 — 11.30 AM CET)

Tools4CAP (Innovative Toolbox empowering effective CAP governance towards EU ambitions) is a Horizon
Europe coordination and support action (2023-2026) led by Ecorys and involving 21 partner organisations. The
project’s mission is to support the design and monitoring of the 2023-2027 national CAP Strategic Plans and lay
the foundations for a sound preparation of the post-2027 through bottom-up adaptation of innovative methods
and tools.

The Academy, coordinated by the European Association for Innovation in Local Development (AEIDL) in
collaboration with project partners, offers a tailored training programme aimed at building capacity and fostering
peer learning among stakeholders, and it is composed of a series of modules.

This session, linked to the project's methodological guidelines and technical protocols on data integration, will
provide technical stakeholders with assets that enable effective collaboration and communication among
technical personnel —within or outside CAP authorities, paying agencies, and other stakeholders involved in the
CAP implementation — during the early stages of software solution design and tool development.

The objectives of this module are:

= |dentify the main functions and applications of key digital technologies in agriculture, integrating both
farm-level and landscape-level data sources.

= Explain the main interoperability challenges and highlight the benefits of using standardised data
models and data governance principles, particularly within the context of the EU Data Act and
federated data systems.

= Apply a scenario-based approach, using a WP4 user story to analyse real-world data logs and derive
meaningful output variables for specific areas. Proposed examples include pesticides, soil health and
irrigation and water.

= Interpret technical outputs and variables to support policy management and evidence-based
decision-making for CAP interventions.

= Develop more precise technical protocols and terminology, and present the progress of the Greek,
Italian, and Spanish case studies.

=  Bridge theory and practice by working through a complete data-to-decision workflow based on the
guidelines’ user stories.

09.30 - 09.35 Welcoming and introduction Raquel Pastor, AEIDL

09.35-09.45 Tools4CAP project Bérénice Dupeux, Ecorys

Methodological guidelines and technical protocols

09.45-10.00 . . ) Christian Schingo, ABACO
on data integration: general overview
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https://www.tools4cap.eu/
https://www.tools4cap.eu/tools4cap-academy/
https://www.aeidl.eu/
https://www.tools4cap.eu/wp-content/uploads/2025/04/D4.3-Methodological-Guidelines-and-Technical-Protocols.pdf
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Prerequisites and definitions for understanding and
implementing user stories: information regarding user
stories definition, UML sequence diagrams in scenario-

10.00-10.15 based software engineering. Interoperability challenges Giorgios Charvalis, NEUROPUBLIC
and initiatives for data governance (EU Data Act,
dataspaces)
10.15-10.35 SOk 9% | Nafria Garcia, ITACYL
Farm Boos for pesticides tracking.
Practical training. Italian case study and user story 1
10.35-10.55 related to soil health, using loT sensors for monitoring | Christian Schingo, ABACO
soil conditions
Practical training. Greek case study and user story 7
10.55-11.15 relat.ed to |rr|gat|on. a.nd water, integrating remc.)te Giorgios Charvalis, NEUROPUBLIC
sensing drought monitoring tools, and WEI + analytics
for CAP and SDG solutions
11.15-11.25 Questions and final comments Raquel Pastor, AEIDL, and Giorgios
Charvalis, NEUROPUBLIC
11.25-11.30 Academy next steps and closing Raquel Pastor, AEIDL

Background information

D4.3 Methodological guidelines and technical protocols on data integration

https://www.tools4cap.eu/wp-content/uploads/2025/04/D4.3-Methodological-Guidelines-and-Technical-

Protocols.pdf

Tools4CAP introduces user-driven guidelines for CAP data integration (News item)

https://www.tools4cap.eu/tools4cap-quidelines-cap-data-integration/

Online inventory of methods and tool

https://www.tools4cap.eu/tools/
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