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 TIMING OF CO-DESIGNED TOOLS AND APPROACHES IN THE CSP DESIGN PROCESS
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PARTICIPATORY VISION BUILDING 

PURPOSE: It fosters inclusive governance by ensuring that all relevant stakeholders have a voice in public
consultation regarding the desirable future of agriculture, rural areas, and environmental protection.

KEY PROCESS ELEMENTS:

Complexity of CAP policy documents.

Limited diversity in stakeholder representation and consultation.

Transparency gaps in decision-making processes.

CHALLENGES ADDRESSED:

Engaging stakeholders using the Quadruple Helix model and Stakeholder Salience Model to ensure
diverse representation.

Applying the Delphi method to facilitate structured discussions and co-develop a shared vision.
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CHECK THE REPORT

https://www.linkedin.com/company/tools4cap/
https://www.youtube.com/@Tools4CAP
https://twitter.com/TOOLS4CAP
https://www.tools4cap.eu/
https://www.tools4cap.eu/wp-content/uploads/2024/08/Tools4CAP-D3.2-Report-on-co-designed-improved-or-new-decision-making-tools.pdf
https://www.tools4cap.eu/wp-content/uploads/2024/08/Tools4CAP-D3.2-Report-on-co-designed-improved-or-new-decision-making-tools.pdf


PROCESS COMMUNICATION & STAKEHOLDER ENGAGEMENT

PURPOSE: It provides practical guidance for Member States to conduct effective, transparent, and inclusive
stakeholder engagement throughout the design and implementation of CAP Strategic Plans.

CHALLENGES ADDRESSED: 

Difficulties in coordinating multi-level CAP governance structures.

Lack of transparency in decision-making and stakeholder consultation results.

Limited consultation time and uncertainty over the best timing for engagement.

Weak integration of stakeholder knowledge into policy design.

KEY PROCESS ELEMENTS:

Mapping existing stakeholder networks and assessing their roles and influence.

Creating an inclusive participation plan to ensure balanced representation in consultations.

Developing clear communication strategies to translate CAP priorities into accessible formats.

Integrating stakeholder feedback into CAP Strategic Plans and ensuring continuous dialogue through
engagement activities.

Establishing evaluation mechanisms to assess consultation success and improve future engagement
efforts.

PRIORITISATION & DECISION-MAKING

PURPOSE: It helps policy-makers prioritise key needs in the design and implementation of CAP Strategic
Plans using scientific, transparent, and time-efficient methods. It ensures the efficient allocation of resources
and enhances stakeholder involvement in decision-making.

CHALLENGES ADDRESSED: 

Ensuring balanced stakeholder representation and addressing regional disparities.

Limited time for thorough prioritisation and policy analysis.

Addressing conflicting policy priorities while maintaining alignment with CAP strategic goals.

KEY PROCESS ELEMENTS:

Combining SWOT analysis with expert input to refine CAP intervention priorities.

Establishing criteria for prioritisation, linking stakeholder needs with CAP objectives.

Selecting cost-effective prioritisation methods, ensuring transparency in resource allocation.

Facilitating stakeholder participation to ensure that the prioritisation process is inclusive and aligned with
local realities.
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INTERVENTION LOGIC

PURPOSE: It provides a critical framework in strategic planning to develop effective, evidence-based CAP
interventions by mapping the relationships between inputs, activities, outputs, and impacts.

CHALLENGES ADDRESSED: 

Strengthening evidence-based decision-making and resource allocation.

Enhancing policy transparency and accountability.

Ensuring consensus-building among diverse stakeholders.

KEY PROCESS ELEMENTS:

Defining strategic CAP objectives and aligning them with broader EU policy goals. 

Identifying specific challenges and opportunities through evidence-based assessment.

Mapping intervention pathways and defining SMART indicators for monitoring and evaluation.

Engaging stakeholders in refining implementation strategies and ensuring adaptability.



Identifying key CAP objectives and linking them to potential interventions.

Developing alternative policy scenarios, analysing trade-offs and feasibility.

Establishing a monitoring and evaluation system to track impact.

Supporting adaptive policy-making through continuous review and stakeholder input.

INTERVENTION-OBJECTIVES-IMPACT (IOI) MATRIX  

PURPOSE: It enhances agricultural policy-making under the CAP by breaking down complex objectives into
targeted interventions, ensuring a logical framework for implementation and assessment. 

CHALLENGES ADDRESSED: 

Ensuring coherence between CAP objectives, interventions, and measurable impacts.

Supporting policy flexibility in response to emerging challenges.

Addressing stakeholder concerns through transparent policy rationale.

KEY PROCESS ELEMENTS:

SCENARIO BUILDING FOR POLICY IMPACT ASSESSMENT (PIA)

PURPOSE: It provides a structured method to assess the potential economic, environmental, and social
impacts of different interventions.

KEY PROCESS ELEMENTS:

Developing baseline and alternative policy scenarios for CAP interventions.

Applying quantitative and qualitative assessment models (e.g., impact simulation).

Evaluating the trade-offs between policy options and selecting optimal interventions.

Ensuring continuous stakeholder engagement in impact assessment.
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CHALLENGES ADDRESSED: 

Ensuring evidence-based decision-making while considering national contexts.

Maintaining transparency in policy trade-offs and stakeholder involvement.

Strengthening accountability in CAP policy-making.


