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Agenda 

Tools4CAP Academy module 

Participatory and multi-level governance tools to enhance 

policy design and monitoring of CAP Strategic Plans 

Online, 22nd May 2025 (09.30 AM – 12.00 PM CEST) 

Tools4CAP (Innovative Toolbox empowering effective CAP governance towards EU ambitions) is a Horizon 

Europe coordination and support action (2023-2026) led by Ecorys and involving 21 partner organisations. The 

project’s mission is to support the design and monitoring of the 2023-2027 national CAP Strategic Plans and lay 

the foundations for a sound preparation of the post-2027 through bottom-up adaptation of innovative methods 

and tools. 

The Academy, coordinated by the European Association for Innovation in Local Development (AEIDL) in 

collaboration with project partners, offers a tailored training programme aimed at building capacity and fostering 

peer learning among stakeholders, and it is composed of a series of modules.  

The objectives of this module are:  

▪ Familiarise the participants with the use of participatory and multi-level governance tools: what they are 

and how they are applied within the framework of the CAP Strategic Plans. Present the six identified 

tools.  

▪ Provide a methodological guide for implementing these tools, addressing the question: what specific 

needs, within the design and implementation phases of the CAP Strategic Plans, do these tools address? 

▪ Create an opportunity for discussion and reflection on the practical applications of these tools, 

identifying their challenges, advantages, and limitations.  

▪ Offer a training-oriented space focused on participation and hands-on application of the IOI Matrix 

and Intervention Logic, allowing participants to explore their practical relevance and usability in real 

policy-making contexts.  

▪ Enhance the exchange, learn and interact with project end users, which encompasses EU, national, 

and local policymakers, as well as governance bodies.  

 

Session Facilitator 

Welcoming and introduction  AEIDL and Ecorys 

Importance of participatory tools in CAP strategic planning. Overview of the 

participatory and multi-level governance tools to enhance policy design and 

monitoring of CAP Strategic Plans.   

Carla Wember and Simone Sterly, 

Institute for Rural Development 

Research (IfLS) 

Training on participatory tools and multi-level governance: Intervention-

Objective-Impact (IOI) Matrix and Intervention Logic (IL) 

▪ IOI Matrix provides a structured approach to analyse and communicate 

the rationale behind policy decisions, illustrating how interventions 

align with CAP objectives and expected impacts.  

▪ Intervention Logic outlines a causal pathway from objectives to 

outcomes, based on evidence and best practices, which aids in 

assessing whether interventions effectively address identified needs.  

 

 

Institute for Rural Development 

Research (IfLS) 

 

University of Ljubljana (UL) 

 

https://www.tools4cap.eu/
https://www.tools4cap.eu/tools4cap-academy/
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Breakout rooms will be organised to work hands-on with the IOI Matrix and 

Intervention Logic. These sessions will provide a collaborative space to apply 

the tools in practical contexts related to the design and implementation of CAP 

Strategic Plans. 

Institute for Rural Development 

Research (IfLS) 

University of Ljubljana (UL) 

Plenary session: results of breakout rooms 

Ilona Rac and Emil Erjavec, 

University of Ljubljana 

Carla Wember and Simone Sterly, 

Institute for Rural Development 

Research (IfLS) 

Academy next steps and closing AEIDL  

 

Background information 

D3.3 Decision-making Tools methodological guidelines including protocols 

https://www.tools4cap.eu/wp-content/uploads/2025/04/D3.3-Decision-making-Tools-methodological-guidelines-

including-protocols.pdf 

Strengthening CAP governance: Tools4CAP releases practical guidelines for inclusive and transparent 

strategic planning (News item) 

https://www.tools4cap.eu/strengthening-cap-governance-tools4cap-releases-practical-guidelines-for-inclusive-and-

transparent-strategic-planning/ 

Online inventory of methods and tool 

https://www.tools4cap.eu/tools/  

https://www.tools4cap.eu/wp-content/uploads/2025/04/D3.3-Decision-making-Tools-methodological-guidelines-including-protocols.pdf
https://www.tools4cap.eu/wp-content/uploads/2025/04/D3.3-Decision-making-Tools-methodological-guidelines-including-protocols.pdf
https://www.tools4cap.eu/strengthening-cap-governance-tools4cap-releases-practical-guidelines-for-inclusive-and-transparent-strategic-planning/
https://www.tools4cap.eu/strengthening-cap-governance-tools4cap-releases-practical-guidelines-for-inclusive-and-transparent-strategic-planning/
https://www.tools4cap.eu/tools/

