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Executive summary 

This deliverable reports on the Kick-off Meeting of the Tools4CAP project held on 13 to 14 February 2023 in 
Brussels. The Tools4CAP Kick-off Meeting was the first physical meeting of the Tools4CAP project. The Kick-off 
Meeting took place in the Club of the University Foundation (Egmontstreet 11 B-1000 Brussels). Across the 
two days, 45 participants were present, representing all the organisations involved in the project. This meeting 
report captures discussions and presentations on the project's context, aims, management, and Work 
Packages, and lists the action points for the coming months. 
 

 
Figure 1. Group picture of the Tools4CAP Kick-off Meet
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Acronym Full name  
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KoM Kick-off Meeting 

M Milestone  

MEF4CAP 
project 

Monitoring and Evaluation Frameworks for the Common Agricultural Policy 

MS Member State  

REA Research Executive Agency 

SWOT Strengths, Weaknesses, Opportunities, and Threats 

T Task 

Tools4CAP Tools4CAP project 

WP Work Package  
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1. Objective of the Kick-off Meeting (KoM) 

The objectives of the KoM were threefold:  

1. To create a shared understanding of the project objectives and aims. 

2. To promote the establishment of cohesive Work Package (WP) teams in the Tools4CAP project 
(Tools4CAP), thus creating a strong community of individuals contributing to the project. 

3. To promote the implementation of a more detailed work plan with a clear understanding of: 

�ƒ The purpose, timeline, and milestones of each WP. 

�ƒ The interlinkages between WPs.   

�ƒ The scope and conceptual framework of Tools4CAP (start the thought process).  

This deliverable includes an overview of the presentations and discussions held on day 1 (Section 4) and on day 2 of 
the KoM (Section 5). Section 6 captures the action points for the following months of Tools4CAP.   
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2. Agenda of the KoM 

Table 2. Agenda of the KoM 
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Table 3. List of participants 
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Name Organisation 

Marcel van Asseldonk Wageningen University & Research (WUR) 
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European Commission, Directorate-General for Agriculture and Rural 
Development (EC, DG AGRI) 
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Zsolt Szabó Institute of Agricultural Economics - Hungary (AKI) 

 

  



 
 

9 
 

4. Day 1 of the KoM 

4.1. Introduction to Tools4CAP 

The Consortium Leader (Ecorys) presented �š�Z�������}�v�š���Æ�š�U���–�Œ���]�•�}�v�����[�!�š�Œ���–�����v�����}���i�����š�]�À���•���}�(���d�}�}�o�•�ð�����W�X�����o�•�}�U���š�Z����
consortium, general approach, WP structure and final project outcomes were introduced (Annex 1, slides 2-
13).  

4.2. Presentations by the EC 

The European Commission (DG AGRI) presented how Tools4CAP is embedded in the Horizon Europe scheme 
and the expected outcomes of the project (Annex 1, slides 16-22). DG AGRI encouraged Tools4CAP to:  

�x Build upon the already executed activities, avoid overlap and focus on innovative and less 
highlighted areas.  

�x Focus on policy performance in the CAP policy design and implementation. 

�x Focus on which tools and methods are currently used and the effects and uptake of the tools in 
Member States (MSs) (e.g., tools to estimate farmers' uptake of specific interventions).  

�x Focus on how tools could be utilised within the constraint conditions MSs operate.  

�x Focus on monitoring since a lack of reliable results indicators are blocking MSs. 

�x Develop results-based interventions.  

�x Keep in mind that amendments to CAP SPs will take place. 

�x Avoid overlap with other projects. 

4.3. Icebreaker 

To get to know all the partners in the Tools4CAP Consortium, a quiz was held on partners' involvement in the 
design process of the Common Agricultural Policy Strategic Plans (CAP SPs) in different MSs.  
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4.4. Work Package (WP) presentations  

Each WP Leader presented their tasks and approaches for the relevant deliverables (Annex 1, Slides 26-83). 
The comments and discussion points on each WP are captured in Table 4. These discussion points are 
translated into action points in Section 6, 'Action points of the KoM'. 
 
Table 4. Discussion points per WP 

WP Discussion points 

WP1 

�ƒ Consider adding a focus on 'governance' in this WP.  

�ƒ Enable participants to participate appropriately (e.g., they should be correctly informed and 
consulted at the right time, and consultation fatigue should be avoided). To this end, an 
engagement strategy will be designed, considering the case studies to be set up under WP5. 

WP2  

 

�ƒ Broaden Step 1 of WP2 to 'Identify gaps in model and results uptake and implementation'.  

�ƒ Reconsider vocabulary use (e.g., 'frameworks' might be too broad, and 'impact assessment' 
could be included). Because some MSs might be reluctant to a broader use of modelling 
tools, focusing on those steps of the governance process where modelling is needed (e.g. 
impact assessment) was suggested. 

WP3  

 

�ƒ Clarify connections between WP1 and WP3 (e.g., Task 3.1 interlinks with WP1).  

�ƒ Include the tools and methods WP1 will map in the activities here  (e.g., multi-criteria 
decision-making).  

WP4  

 

�ƒ Avoid overlap with what has already been done in other research projects. There is a need 
to be more innovative in the proposed tools and anticipate the technologies of 2029.  

�ƒ Investigate further the social dimensions in monitoring (for which new data sources could 
be screened) and interventions unrelated to area-based payments, such as training, 
cooperation, animals and livestock.  

�ƒ It was suggested to identify data needs along the implementation process (monitoring) and 
data needs for the design process. 

�ƒ Adapt WP based on the insights (i.e. needs of users) gathered in WP1. 

WP5  

 

�ƒ Learn from other projects, such as AKIS network and Sherpa on, among others, Multi-Actor 
Platforms (MAPs). 

�ƒ Focus on the technical and innovative uptake of robotic and nature-based solutions.  

�ƒ Consider having case studies in countries that are less advanced in a certain tool or method. 
Although it is not feasible to shift budgets between countries from a project management 
perspective, within a particular country, the focus of case studies is flexible. 

WP6  �ƒ No discussion points. 
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4.5. Closing 

Day 1 of the KoM was closed with drinks and dinner at the venue. DG AGRI showed their enthusiasm to keep 
on interacting with Tools4CAP. The action points of day 1 can be found in Section 6 'Action points of the KoM'. 

5. Day 2 of the KoM 

5.1. WP1 presentation  

The Consortium Leader (Ecorys) opened day 2 of the KoM. The concept and work plan of 2023 was shared for 
WP1, including the project concept, the context of the CAP and the scope and fundamental principles of the 
project (Annex 2, slides 4-35). 

To better understand the CAP SP design processes in each MSs, a CAP SP process template (see figure below) 
was designed to support project partners in identifying the different design steps and actors involved in each 
MS. This template was used in the participatory session (see Section 4.6). Initial reflections on this template 
included:  

�ƒ For federal states, a parallel process might be needed to reflect the CAP SP decision process more 
closely.  

�ƒ A distinction might be needed between the Pillar 1 and Pillar 2 processes. 

�ƒ 'Target setting' might need to be distinguished from the 'setting indicators' design step.  

�ƒ The policy cycle with feedback loops could be better integrated into the figure.  

�ƒ  A focus on which data was used could be specified for each step. 

�ƒ In general, gathering the information to map these processes might be difficult because some of the 
steps are held informally.  

 

Figure 2. CAP SP process template 
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To monitor the implementation of CAP SPs, a template was developed to identify the different needs per type 
of intervention (see below). Reflections on this template included that for some MSs, it would be challenging 
to complete because of missing data. Others did not foresee a problem in monitoring the compliance, 
performance, and clearance but did foresee issues for other evaluation elements.  

 

 

Figure 3. Concept of CAP SP monitoring process 

Other discussion points on WP1 included:  

�ƒ Adjust the content, focus and purpose of the tasks based on the needs and perspectives of 
stakeholders gathered in WP1. 

�ƒ Further discuss the fundamental principles for the methods and tools (these include feasibility, 
relevance, innovation, novelty and transferability).  

�ƒ Stay informed about the current evolutions in the implementation of the CAP SPs and stay flexible to 
provide the most relevant tools and methods. The next CAP reform is likely to be launched by the end 
of 2025. Hence it would be pertinent to have and disseminate results on the governance of the CAP 
design by then. 

�ƒ Specify further the Tune-Up Evaluation Framework and the link between the online survey and 
benchmarking of T1.3 and WP3.  
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5.2.  Participation in the Congress of the European Association of Agricultural Economists 
(EAAE) 

There was a short discussion on how Tools4CAP could organise a session at the XVII Congress of the European 
Association of Agricultural Economists (EAAE) (Annex 2, Slides 36-43). Several participants in the KoM flagged 
that they planned to attend EAAE. The options included collaborating with the project on Monitoring and 
Evaluation Frameworks for the Common Agricultural Policy (MEF4CAP) on an organised session (Call deadline: 
15 March 2023) or the pre-congress symposia (Call deadline: 1 March 2023). For the organised session, 
reflections on the possible agenda included:  

�ƒ Start the session with an introduction to Tools4CAP and MEF4CAP.  

�ƒ Focus potentially more on 'data sources for the CAP SPs' rather than on 'indicators to the CAPs'. 

�ƒ Establish a stronger link between MEF4CAP and TOOLS4CAP.  

5.3. WP6 presentation  

Further details on WP6 were presented, including the key activities, characteristics, and strategy of the 
transversal WP (Annex 2, Slides 45-62). The participants were consulted on the three questions below, which 
will be used to shape the WP's activities further.  

1. In which areas would you like to have a training? 

 

 

Figure 4. Capture of the main areas for training 
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2. There will be one info session per year. What topics should the info sessions cover? 

Table 5. Topics for info sessions 

Topics for info sessions  

�x Stakeholder management (2x)  

�x Feedback on activities (2x) 

�x Collect feedback and questions from 
end users about the project (methods 
and tools)  

�x Results of our inventory on methods 
and tools 

�x Stakeholder identification  

�x Impact assessments 

�x Sustainability 

�x Improved involvement of end users  

�x Focus areas of CAP SPs 

�x Utilising existing data 

�x Reply to needs 

�x Project results for end users 

�x Stakeholder involvement 

�x Best practices from MSs 

�x Evidence-based approach 

�x Governance process 

�x Usefulness of Tools4CAP 

�x Training on tools 

�x Progress in the project's implementation 

 

 

3. Two training modules are not yet defined in the Grant Agreement (GA). What do you think is 
relevant/interesting for our end users? 

Table 6. Topics for training modules 

Topics for Training Modules  

�ƒ Governance process (4x) 

�ƒ Stakeholder engagement (2x) 

�ƒ Democracy for dummies 

�ƒ Assessing the internal and external 
coherence of CAP interventions 

�ƒ Effective organisation of CAP SP 

�ƒ Process management 

�ƒ Intervention logic 

�ƒ Set up indicators for CAP evaluation 

�ƒ Sustainable tools for CAP indicator assessment  

�ƒ Data collection 

�ƒ Data management  

�ƒ Training on data and result-based intervention 

�ƒ Organisational development for policymakers 
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5.4. Project management 

Project Management of Tools4CAP was further discussed through a presentation on WP7 (Annex 2, slides 63-
76). Action points in this WP include the decision of a timeslot for the Advisory Board needs and the definition 
of a gender guideline to be respected by organisations with and without a gender plan. In addition, Research 
Executive Agency (REA) presented the details of the Horizon Europe setup, REA's role, the Horizon Europe GA, 
guidance for outreach activities and the overview of discussion points and suggestions for Tools4CAP from 
REA's side (Annex 2, slides 71-103).  

5.5. Participatory session on the making of the CAP Strategic Plans (CAP SPs) 

In this session, the design processes of the CAP SPs for several MS were initially mapped (including Germany, 
Greece, The Netherlands, Romania, Ireland, Poland, Bulgaria and France). These initial and informal maps can 
be found in Annex 3. General reflections on this exercise included: 

�x The exercise was more complex than imagined, and the processes differed substantially in the MSs 
discussed.  

�x This exercise will be continued, but the way it will be presented needs to be further discussed.  

�x An essential question is not whether the CAP SP design steps took place (e.g., SWOT analysis) but 
whether the design steps build upon the former, including the design of interventions.  

�x Some steps are quite clear, but several black boxes exist throughout the process. These need to be 
untangled.  

In addition, the figure below includes a draft of the methods and tools that could be utilised within each stage 
and activity. An essential question includes how the tools and methods used in specific MSs could be 
transferred to others. In addition, there were some reflections on the roles of quantitative modelling. 
Academic studies mentioned could help WP 1 to untangle methods and tools further.  

 

Figure 5. CAP SP design scheme linked to tools 

5.6. Closing 

Day 2 of the KoM ended on a positive note and with enthusiasm to further develop Tools4CAP in the coming years. 
The action points of day 2 across can be found in Section 6 'Action points of the KoM'. 
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6. Action points of the KoM  

During the KoM, various action points were noted. Table 7 captures the action points that soon need to be completed 

by all WPs and the deadlines for when they need to be completed.  

Table 7. Action Points  

Responsible  Deadline Action points  

All WP 

March-June 
2023 

Identify relevant contacts of the actors taking part across all steps of the CAP 
SP design and implementation and identify reference contact points for the 
project in the key authority (at least one for the design and one for the 
implementation). This will feed into the interview collection under T1.1 and 
the contact list of end users under T6.1/7.3.  

March �t June 
2023 

Identify key national documentation and scientific literature (e.g., in the 
national language) describing one or more steps/aspects of the CAP SP design 
and implementation functioning. 

All WP 
Leaders  

March 2023 
Start planning the activities under your WP, including risk identification and 
mitigation strategies. This will feed into D7.2 Project planning and quality 
assurance. 

WP1/7  March 2023 Provide templates to report the information.  

WP1/7 March 2023 Provide more clarity on the timing and the links between tasks. 

WP1/7  March 2023 Provide more clarity on the next steps. 

WP1 March 2023 
Further develop the conceptual framework of Tools4CAP and key principles 
and ensure synergies and feedback loops with other WPs.  

WP7 March 2023 
Arrange timeslot for Advisory Board  

Arrange gender guidelines from all the participating organisations. 

WP6/7  August 2023 
Set up an engagement strategy which engages participants appropriately and 
smartly and avoids stakeholder consultation fatigue. 

WP2 March 2023 Develop an agenda and plan for an EAAE organised session. 

WP2 March 2023 Reconsider some terminology used in this WP.  

WP3 March 2023 Specify the connection to other tasks, specifically WP1. 

WP4 March 2023 Redefine the focus of WP4 to avoid overlap and link it to the needs of MSs. 

WP5 March 2023 
Further define the role of case studies, especially in countries with the least 
experience using advanced tools or methods.  

WP6 March 2023 
Include feedback (as summarised in Section 4.4) from the consortium in 
activity design.  
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The main Deliverables and Milestones for the coming months across all WPs are presented in Table 8. Most 
of the work will take place in the first two years of Tools4CAP; therefore, the planning is ambitious.  
 
Table 8. Upcoming Deliverables and Milestones 

Responsible  Deadline  Deliverables and Milestones 

WP6 30 January 2023 M6.1 - Online channels (website, social media) and contact points 

WP7 28 February 2023 D7.1 - Kick-off Meeting report  

WP7 30 March 2023 
D7.2 �t Project planning and quality control guideline  

D7.3 Ethical and gender mainstreaming guideline  

WP6 30 April 2023 
D6.1 - Communication, dissemination, and Exploitation strategy 
(inputs from CDE working group and WPs leaders) 

WP6 30 May 2023 M8- Protocols for the first-round focus groups 

WP1 &7 
30 June 2023 

 

D1.1 - Inventory of methods & tools used by MSs 

D7.4 - Open-Science and Data Management Plan 

WP1 30 July 2023 
M2 -  Concept report on the new delivery model mechanism and 
principles 

WP1 30 August 2023 D1.2 -  Tool4CAP conceptual framework 

WP1 (all) 
30 September 
2023 

M1 - Inventory is open-access online 

WP1 & 6 (all) 30 January 2024 
D1.3 - State-of-the-art evaluation & benchmarking fiches  

D6.5 - Analysis of first-round focus groups 

WP2, 3 & 4 28 February 2024 

D2.1 - Assessment of the potential of existing and innovative 
modelling tools 

D3.1 -  Report on key challenges for decision-making across EU MSs 

D4.1 -  Integration of farm-level data towards CAP monitoring and 
evaluation 
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Annex 1: Presentation slides day 1 
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Annex 2: Presentation slides day 2 
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Annex 3: Initial maps of CAP SP design schemes  
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