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Executive summary

This deliverable reports on the Kick-off Meeting of the Tools4CAP project held on 13 to 14 February 2023 in
Brussels. The Tools4CAP Kick-off Meeting was the first physical meeting of the Tools4CAP projektoffhe Ki
Meeting took place in the Club of the University Foundation (Egmontstreet 11 B-1000 Brussels). Across the
two days, 45 participants were present, representing all the organisations involved in the project. This meeting
report captures discussions and presentations on the pr&jembntex, aims, management, and Work
Packages, and lists the action points for the coming months.

Figure 1. Group picture of the Tools4CAP Kick-off Meet
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1. Objective of the Kick-off Meeting (KoM)

The objectives of the KoM were threefold:
1. To create a shared understanding of the project objectives and aims.

2. To promote the establishment of cohesive Work Package (WP) teams in the Tools4CAP project
(Tools4CAP), thus creating a strong community of individuals contributing to the project.

3. To promote the implementation of a more detailed work plan with a clear understanding of:
f  The purpose, timeline, and milestones of each WP.
[ The interlinkages between WPs.
f  The scope and conceptual framework of Tools4CAP (start the thought process).

This deliverable includes an overview of the presentations and discussions held on day 1 (Section 4) and on day 2 of
the KoM (Section 5). Section 6 captures the action points for the following months of Tools4CAP.



A\l
(/) TOOLS,CAP

2. Agenda of the KoM

Table 2. Agenda of the KoM
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4. Day 1 of the KoM

TheConsortium Leader (Ecorys) presenté®@ }vs A£3U —E J+}v [ISE - v } i 8]JA « }( d
consortium, general approach, WP structure and final project outcomes were introduced (Annex 1, slides 2-
13).

The European Commission (DG AGRI) presented how Tools4CAP is embedded in the Horizon Europe scheme
and the expected outcomes of the project (Annex 1, slides 16-22). DG AGRI encouraged Tools4CAP to:

x Build upon the already executed activities, avoid overlap and focus on innovative and less
highlighted areas

x Focus on policy performance in the CAP policy design and implementation.

x Focus on which tools and methods are currently used and the effects and uptake of the tools in
Member States (MSs) (e.g., tools to estimate farmers' uptake of specific interventions).

% Focus on how tools could be utilised within the constraint conditions MSs operate.
% Focus on monitoring since a lack of reliable results indicators are blocking MSs.

x Develop results-based interventions.

x  Keep in mind that amendments to CAP SPs will take place.

X Avoid overlap with other projects.

To get to know all the partners in the Tools4CAP Consortium, a quiz was held on partners' involvement in the
design process of the Common Agricultural Policy Strategic Plans (CAP SPs) in different MSs.
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Each WP Leader presented their tasks and appresfdr the relevant deliverables (Annex 1, Slides 26-83).
The comments and discussion points on each WP are captured in Table 4. These discussion points are
translated into action points in Section 6, 'Action points of the KoM'.

Table 4. Discussion points per WP

Consider adding a focus on ‘governance’ in this WP.

WP1 Enable participants to participate appropriately (e.g., they should be correctly informe:
consultedat the right time, and consultation fatigue should be avoided). To this enc
engagement strategy will be designed, considering the case studies to be set up unde

Broaden Step 1 aVP2 to 'ldentify gaps in model an@sultsuptake and implementation'.

WP2 Reconsider vocabulary use ., frameworks' might be too broad, and 'impact assessm
could be included). Because some MSs might be reluctant to a broader use of mo
tools, focusing on those steps of the governance process where modelling is neede
impact assessment) was suggested.

WP3 Clarify connections between WP1 and WP3 (e.g., Task 3.1 interlinks with WP1).

Include the tools and methods WP1 will map in the activities here (@ugjtj-criteria

decision-making).

Avoid overlap with what has already been done in other research projects. There is ¢
to be more innovative in the proposed tools and anticipate the technologies of 2029.

Investigate further the social dimensions in monitoring (for which new data sources
WP4 be screened) and interventionanrelated to area-based payments, such as traini
cooperation, animals and livestock.

It was suggested to identify data needs along the implementation process (monitoring
data needs for the design process.

Adapt WP based on the insights (i.e. needs of users) gathered in WP1.

Learn from other projects, such as AKIS network and Sherpa on, among others, Mult
Platforms (MAPS).

WPS Focuson the technical and innovative uptake of robotic and nature-based solutions.
Consider having case studies in countries that are less advanced in a certain tool or n
Although it is not feasible to shift budgets between countries from a project managel
perspective, within a particular country, the focus of case studies is flexible.

WP6 No discussion points.

10
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Day 1 of the KoM was closed with drinks and dinner at the venue. DG AGRI showed their enthusiasm to keep
on interacting with Tools4CAP. The action points of day 1 can be found in Section 6 'ActionfibmtsoM'.

5. Day 2 of the KoM

TheConsortium Leader (Ecorys) opened day 2 of tid.Kr'he concept and work plan of 2023 was shared for
WPL, including the project concept, the context of the CAP and the scope and fundamental principles of the
project (Annex 2, slides 4-35).

To better understand the CAP SP design processes in each MSs, a CAP SP process template (see figure belov
was designed to support project partners in identifying the different design steps and actors inwvobaath

MS This template was used in the participatory session (see Section 4.6). Initial reflections on this template
included:

[ For federal states, a parallel process migbtneedd to reflect the CAP SP decision process more
closely

A distinction might be needed between the Pillar 1 and Pillar 2 psases
'Target setting' might need to be distinguished from the 'setting indicators' design step.
The policy cycle with feedback loops could be better integrateatime figure.

A focus on which data was used could be specified for each step.

~ ~ ~ ~ o~

In general, gathering the information to map these processes might be difficult because some of the
steps are held informally.

TOOLS
) 4CAE

Needs assessmentand
priorisation

aesign in country

PREPARATION:

, Funding allocation

swor Actor2,3and 4

Drafting of the plan
Actor 1,2,3
CAP-sPadopted
> on date:

Intervention setting. Setting indicators

Ministry of Agriculture

Actor1,2,3

Exante analysis

Funded by
External evaluator (and Ministry/ research the European Union

Figure 2. CAP SP process template

11
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To monitor the implementation of CAP SPs, a template was developed to identify the different needs per type
of intervention (see below). Reflections on this template included that for some MSs, it would be challenging
to complete because of missing data. Others did not foresee a problem in monitoring the compliance,
performance, and clearance but did foresee issues for other evaluation elements.

TOOLS

CAP Economic ambitions/goals CAP Environmental
ambltlonslgoals

Agro-env.

schemes measures

Momtorlng Compliance Data need

Performance
Clearance

Evaluation Evaluation

elements * Effectiveness

* Efficiency

* Relevance

* Coherence

* Union added
value

* Impact (only ex-
post)

Figure 3. Concept of CAP SP monitoring process
Other discussion points dWPL included

f Adjust the content, focus and purpose of the tasks based on the needs and perspectives of
stakeholders gathered in WPL1.

[ Further discuss the fundamental principles for the methods and tools (these include feasibility,
relevance, innovation, novelty and transferability).

[ Stay informed about the current evolutions in the implementation of the CAP SPs and stay flexible to
provide the most relevant tools and methods. The next CAP reform is likely to be launched by the end
of 2025. Hence it would be pertinent to have and disseminate results on the governance of the CAP
design by then.

f Specify further the Tune-Up Evaluation Framework and the link between the online survey and
benchmarking of T1.3 and WP3.

12
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There was a short discussion on how Tools4CAP could organise a session at the XVII Congress ofaihe Europe
Association of Agricultural Economists (EAAE) (Annex 2, Slides 36-43). Several participants in the KoM flagged
that they planned to attend EAAE. The options included collaborating with the project on Monitoring and
Evaluation Frameworks for the Common Agricultural Policy (MEF4CAP) on an organised session (Call deadline:
15 March 2023) or the pre-congress symposia (Call deadline: 1 N@28. For the organised session,
reflections on the possible agenda included:

f Start the session with an introduction to Tools4CAP and MEF4CAP.
[ Focus potentially more on 'data sources for the CAP SPs' rather than on ‘indicators to the CAPs'.

[ Establish a stronger link between MEF4CAP and TOOLS4CAP

Further details onWF6 were presented, including the key activities, characteristics, and strategy of the
transversal WP (Annex 2, Slides 45-62). The participants were consulted on the three questions below, which
will be used to shape the WP's activities further

1. In which areas would you like to have a training?

Videos Video making; graphic design

Facilitation
Workshop Writing
Graphics design Infographics Hrabrin
Media relations
Storytelling, graphic design ranhi Christian
. raphics
Storytelling Writting
Event organization
Video making Ppt design
Graphic design ) ) .
Social media AR

Event organisation

Figure 4. Capture of the main areas for training

13
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2. There will be one info session per year. What topics should the info sessions cover?

Table 5. Topics for info sessions

x Stakeholder management (2x) x  Utilising existing data

x Feedback on activities (2x) x Reply to needs

x Collect feedback and questions from x Project results for end users
end users about the project (methods

x Stakeholder involvement
and tools)

) x Best practices from MSs
x Results of our inventory on methods

and tools x Evidence-based approach
x  Stakeholder identification x Governance process
x Impact assessments x  Usefulness of Tools4CAP
X Sustainability x  Training on tools
x  Improved involvement of end users X Progress in the project's implementation

x Focus areas of CAP SPs

3. Two training modules are not yet defined in the Grant Agreement (GA). What do you think is
relevant/interesting for our end users?

Table 6. Topics for training modules

Governance process (4x) Set up indicators for CAP evaluation

Stakeholder engagement (2x) Sustainable tools forAPindicator assessment

Democracy for dummies Data collection

~ ~ ~ —s

Assessing the internal and external
coherence of CAP interventions

Data management

Training on data and result-based interventio
[ Effective organisation of CAP SP

~ ~ ~~ ~ ~~ —

Organisational development for policymakers
[ Process management

f Intervention logic

14
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Project Management of Tools4CAP was further discussed through a presentatiéR/ofAnnex 2, slides 63-

76). Action points in this WP include the decision of a timeslot for the Advisory Boaid aere the definition

of agender guideline to be respected by organisations with and without a gender plan. In addition, Research
Executive Agency (REA) presented the details of the Horizon Europe setup, REA's role, the Horiz@AEurope
guidance for outreach activities and the overview of discussion points and suggestions for Tools4CAP from
RE/s side (Annex 2, slides 71-103).

Inthis session, the design processes of the CAP SPs for ddGaxalre initially mapped (including Germany,
Greece, The Netherlands, Romania, Ireland, Poland, Bulgaria and France). These initial and informal maps can
be found in Annex 3. General reflections on this exercise included:

x  The exercise was more complex than imagined, and the processes differed substantially in the MSs
discussed.

x This exercise will be continued, but the way it will be presented needs to be further discussed.

x An essential question is not whether the CAP SP design steps took place (e.g., SWOT analysis) but
whether the design steps build upon the former, including the design of interventions.

X Some steps are quite clear, but several black boxes exist throughout the process. These need to be
untangled.

In addition, the figure below includes a draft of the methods and tools that could be utilised within each stage
and activity. An essential question includes how the tools and methods used in specific MSé&eould
transferred to others. In addition, there were some reflections on the roles of quantitative modelling.
Academic studies mentioned could help WP 1 to untangle methods and tools further

CAP-SP design scheme - Link to tools

anaiysis Needs assessment b

.....

Figure 5. CAP SP design scheme linked to tools

Day 2 of the KoM ended on a positive note and with enthusiasm to further develop Tools4CAP in the coming years.
The action points of day 2 across can be found in Section 6 'Action points of the KoM'.

15
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Duringthe KoM, various action points were noted. Table 7 captures the action points that soon need to be completed
by all WPs and the deadlines for when they need to be completed.

Table 7. Action Points

All WP

All WP
Leaders

WP1/7
WP1/7

WP1/7

WP1

WP7

WP6/7

WP2
WP2
WP3

WP4

WP5

WP6

March-June
2023

March t June

2023

March 2023

March 2023
March 2023

March 2023

March 2023

March 2023

August 2023

March 2023
March 2023
March 2023

March 2023

March 2023

March 2023

Identify relevant contacts of the actors taking part across all steps of the
SP design and implementation and identify reference contact points for
project in the key authority (at least one for the design and one for
implementation) This will feed into thenterview collection under T1.1 an
the contact list of end users under T6.1/7.3.

Identify key national documentation and scientific literature (e.g.,the
national language) describing one or more steps/aspects of the CAP SP
and implementation functioning.

Start planning the activities under your WP, including risk identification
mitigation strategies. This will feed into D7.2 Project planning and qu
assurance.

Provide templates to report the information.
Provide more clarity on the timing and the links between tasks.
Provide more clarity on the next steps.

Further develop the conceptual framework of Tools4CAP and key princ
and ensure synergies and feedback loops with other WPs.

Arrange timeslot for Advisory Board

Arrange gender guidelines from all the participating organisations.

Set up an engagement strategy which engages participants appropriatel;
smartly and avoids stakeholder consultation fatigue.

Develop an agenda and plan for an EAAE organised session.
Reconsider some terminology used in this WP.

Specify the connection to other tasks, specifically WP1.

Redefine the focus of WP4 to avoid overlap and link it to the needs of MS

Further define the role of case studies, especially in countries with the |
experience using advanced tools or methods.

Include feedback (as summarised in Section 4.4) from the consortiu
activity design.

16
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The main Deliverables and Milestones for the coming months across all WPs are presented in Nlabte 8
of the work will take place in the first two years of Tools4CAP; therefore, the planning is ambitious.

Table 8. Upcoming Deliverables and Milestones

WP6

WP7

WP7

WP6

WP6

WP1 &7

WP1

WP1

WP1 (all)

WP1 & 6 (all)

WP2,3 &4

30 January023

28 Februan2023

30 March2023

30 April2023

30 May2023

30 June023

30 July2023

30 Augus®023

30 September
2023

30 January(024

28 Februan2024

M6.1 - Online channels (website, social media) and contact poin
D7.1 - Kick-off Meeting report

D7.2 t Project planning and quality control guideline

D7.3 Ethical and gender mainstreaming guideline

D6.1 - Communication, dissemination, and Exploitation strategy
(inputs from CDE working group and WPs leaders)

M8- Protocols for the first-round focus groups

D1.1 - Inventory of methods & tools used by MSs

D7.4 - Open-Science and Data Management Plan

M2 - Concept report on the new delivery model mechanism and
principles

D1.2 - Tool4CAP conceptual framework

M1 - Inventory is open-access online

D1.3 - Statesf-the-art evaluation & benchmarking fiches

D6.5 - Analysis of first-round focus groups

D2.1 - Assessment of the potential of existing and innovative
modelling tools

D3.1 - Report on key challenges for decision-making across EU

D4.1 - Integration of farm-level data towards CAP monitoring ar
evaluation

17



Annex 1: Presentation slides day 1

Kick-off Meeting Tools4CAP:

Day 1

WHY THIS PROJECT 7 (1/3)

Many novelties in the new CAP

= Pillar | and Pillar 2 integration
= Combined effect of Direct Payment and other interventions

= |0 CAP cbjectives

= Joint effect of {multiple) interventions

= More subsidiarity

= e.g. eco-scheme

= Focus on performance and results
= Indicators play a central role

WHY THIS PROJECT 7 (3/3)

The new CAP is implemented, it's time to think about the

next CAP

The CAP Policy cycle
* = First indications that SWOT and needs

assessment are well documented and

evidence-based but how much have they been

used in the next steps?

ST = Which tools and methods for intervention
I e b desipn and tarpet setting?
/' design and target setting

Ex-ante evaluations were implemented but did
we also make use of ex-post evaluations to

\ @ inform decisions!

Teecn
prohus

-

OUR SPECIFIC OBJECTIVES

Objective |. Provide a shared k ledge base and an evaluation of method:
and tools used for the design and implementation of the 5P ==

Objective 2. Identify and adapt innovative methods and tools.

Objective 3. Empower end users to adopt innovative solutions.

Objective 4. Establish a replication lab supporting the practical demonstration @
and uptake of innovative solutions.

Objective 5 5et up a capacity building hub to transfer capabilities to end users. m P, A

0
W)

S

WHY THIS PROJECT ? (2/3)
; : ' ) 4CAP
The requirement to prepare CAP-Strategic Plan brings new
responsibilities to the 27 Member States

on tools and methods beyond the SWOT and

need assessment?
= Which level of interactions between Member Stat
The CAP is new but did we use new tools to design the policy? P 5

TOOLS4CAP "RAISON D'ETRE"

Our ambition is to provide decision-makers with suitable
tools for a more evidence-based policy design

n Member States

Evidence-ba

PROFILE

= Calk HORIZON EUROPE-CL&-2022-GOVERMANCE-0I — Innovative tools and methods to evaluate the
design and support, monitoring and implementation of effective CAP strategic plans

= Type: Coordination and Support Acdon {C3A} s |
= Start date: | January 2023

= Dwration: 4 years

- Budget:~4£000.000 £

- Coordinator: ECORYS

= Partners: |4 parters + 7 associated entities

TOOLS,CAP
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Na.  Participant organisation mame Country = CA
| oo Srah Y Belgum
2 Univerciy of Liidana

3 MASA- ircerassoral lncit for Appbed Syeara Arakic

4 mmORmLC A

Consortium coverage: | T countries 2. Identy end uzers’
Aastria needs and sec up
5 cAERcHERENAE i innovative or
improved Methods &
§ LS memeuss for Murad Dussiogman: Rsssarch Gerrmany ! Tools
7 ENCAAR - Bwcpon Cemar e Apeunl Rageral asd Germany Filing the gaps mn
M
ey
Fraree
Pobnd

B SecngWapsrges Ranasrch
9 Amcama
10 OriaseBrucse
I Marpesn Mursl Dueeviogmen Marwsrs
12 titavee Sacichoss Meskls Cantray Lithusasia
13 o efdgriourel Eronomi:
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15 thwany ofComie

Lasroameatd Poboy Rewarch ;\,) L\\/\
R
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Methods & Tools in
case studies

17 Sk Liaraty of Agncuire i Mere
I8 Barapen Auscarios tor ketorrsn o Lecdl Deveiapmant

19 Apriculsanl Teckeciogicl i of Curls ard Laga
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¥ Successful methods & tools are replicated in new MS/regions.

JoaJo
€+
JosJo

T

¥ Increased uptake of good practices across M5,

2

A

o
%

+ Mew and feasible methods and tools identified. set up and
replicated in a number of M5,

<G

¥ Increased operational and technical skills of EUJ and M5 end

]
'
: ? g
5] : — N ¢ wsers
——— ] 3
= | =

WPS - Replication Lab

WA - Now data, technolay;

3

W22 - baovative quands

WP - Coordemation & project management

Faws v

This afternoon
= Setting the scene: presentation by DG AGRI

¢ * Quiz: Consortium partners & the making of the CAP-SP

16h00 - Coffee break

= Overview of the Tools4CAP Work Packages

From 18h30 - Drinks and diner at the venue -

i)

TOOLS
) 4CAP EA
Tomorrow morning
9h00 - Valentine coffee

o= WPI EU agri Research & Innovation context

= EAAE Organised session -
. WP Tools4CAP Kic

Project management (presentation from REA)

Tomorrow afternoon

= Participative session: behind-the-scenes of the CAP Strategic Plans
= Mext steps

16h00 - end Fumia

Research & Innovation for governance Horizon Europe Programme(2021-2027)

@ e @ Aproiide goremance. To support the EU Green Deal
(_E) D objectives and the Sustainable

. Devel it Goal
@q evelopment Goals ’

To ensure coordination and for
collaborative decision-making
multiple channels and networks that
provide readily available data and

information from different sources

research & inr
experimenting with new ways to govern the J
[

transition process + modemnising the governance e,

Cluster 6: Food, Bioeconomy, Natural Resources, Agriculture and Environment

A

o[/
y
o

<

European instuts of

'd:;b - =
|

<+

Esragmar
Corvriuin
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From plan to action... Tools4CAP project

HORIZON EUROPE - Eurcpean Research & innovals
L 027

on Framework Programme poLICY Innovative Toolbox empowering effective CAP governance towards EU
FRAMEWORK

ambitions -
» Food, Natural e and E

Cluster & (area)

or stion and Support Action

STRATEGIC
> ive g ’ and digital PLAN Improve cooperation among EU and associated countries to strengthen the European
solutions in support of the Green Deal - Destination 2 (expected Research Area including, for example, standardisation, dissemination, awareness-raising,
impact) r ion and networking , policy dislogues, mutual learning or studies.
» Innovative tools and methods to evaluate the design and WORK
support, monitoring and implementation of effective CAP PROGRAMME

strategic plans - Call HORIZON-CLE-2022-GOVERNANCE-01-05

> Tools4CAP Project funded

Project expected outcomes

« policymakers are supported with innovative tools
and methods to design, monitor and implement
tailored and results-based common agricultural palicy

(CAP) strategic plans that reflect the ambition of the
European Green Deal, in particular the Farm to Fork

Strategy and the Biodiversity strategy Tha n k you

« accountability of the CAP strategic plans is
improved proved
per o

through SMART

B

mitments

+ good practices on the application of innovative
tools and methods are widely shared and used
across Member States

o,
®)
®

u®
®

O

PLEASE FLASH THE QR CODE

#Tools4CAP

LT
the Eurcpean U

WP 1 - State-of-the-art conceptualisation,
inventory and evaluation

Funded by
the Eurcpean Union

COMPF
RY ( falh) TOOLS
Objective: To bufd 1 comprehenuve imventory of exating methods asd too and make this knowledge accenisle o 2f = & CAP
stakenclders throwgh 3 repart 3nd an oriima repastory on the project webuts
-+ EUMAT
=The aim is to mke stock of the smare-of-play and + lacernationsl MA&T (e g asiccaced countries)
evaluate the existing methods and tools applied to - chuufesonlcategorason charactenizabon of MAT to be desgred sccardng to the concestaal framewark.

this point in the governance of the CAP.

Expected outputs and Deadlines:

# DI.1 lrventory of Methods & Teoks (written report). [uly 2023]

# M1.1 Onlne imventory (throwgh project webpage. It will be spdated at M25 and M48. [Sepe 2023]
# DIA& DIS Update to the orline imvestary. [Jan 2025 | Dec 2026]

Main activities:

# Lteraturs review of EU level and countrydevel scurces (throsgh partners support in identification of relevant

ruferences)
» Semiatructared interviews of ead wers (actors havng 3 drect roke 3t sy stage of the stratepic plan devgn, monitorieg or
Hew Dalivery Madal et evalustion) coverimg EU-17 {including EU level actors). and # relevant non-EU countries (e, & describe exsting M&T in
process and key |  Coscaptusi ansocated countries ke UK, Swas, Norway stc |. Between S and 8 interviews foreseun for each country. Partners to
it Framumark == cover 16 countries. Eight countries to be [ within i
Touk 12

| Links with other Tasks: 712713 '
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TASK 1.1. TENTATIVE DEFINITION OF THE OUTPUTS

D1.1. Inventory of methods and tools (REPORT)

TASK 1.2. DESIGNING THE TOOLSACAP CONCEPTUAL
FRAMEWORK

) 4

- 5 based an the in-depth smderacanding of the
of the SP asd d o frame the

Objuctive:To provds te
e dulivary model [M1.2), to captors the kerss h
Scllrwing WP acsivcas accordmgly.

Expectnd outputs amd Duadlines:
= MI.2 Undurazanding of the hew Dielivery Modsl [July 2013]
# D11 Prapct conceptual famework [Sep 2023]

Main activitina:

# Cocrasticn actvitie within the WP lesd group
 Foedback from the Advisary Board

# Foedback fram the Conasrium

Intmrnal Bnks within WE1:T11.TI3

=

TASK 1.2 ACTIVITIES (TENTATIVE) TOOLS
4CAP

How? ‘What? When?
» Prafiminary kick-ofl meeting - Draft concept pressntstion for the KM [early Feb]
 Feodback by tha consorthem {Kak) 1314 Fab]
» Folow-up aniing meating with W leads Consshideted dreft [and March]
\(‘ = Moating with e tha [end Mayifune]
.’\;-  Gathar fram the results of Se interviaws and tha invenary “ M2 Understandisg of the NOWM fend Mapljuse]
"= = Input from the cansortium fome Juniful]
* Comgiling B fnal - DIL2 Comaptust framewark [ond Sep]
Favied sy

TASK 1.3 ACTIVITIES (TENTATIVE)

STYTRAMSTERRRLITY

TOOLS
AP

0
() TOOLS,CAP

S

TASK 1.1 ACTIVITIES (TENTATIVE)

Internal coardingtion

[reir—

TI 1812 for tha

TASK 1.2. TENTATIVE DEFINITION OF THE OUTPUTS

M1.2 Understanding of the New Deliv
. A

ool
us.yuﬁldewmno'mdmw\mndmmu process.
across the charactensing steps, hence

" it contan:
ine regulatory and cther (ike EC recommendations) elements of relevance 1o define the New
Model

Show te 1o &5 »m(mwméu)
ko -

o Conc Framework
+ Ousine the based on 2 description of the new CAP cantext snd
s Lrerstinding of i e Deivery MoS
" contain:
. o the new CAP
: 4

New Deivery Model
Conoaphunt ramewark outine by auesions?)

Fawies v

TASK 1.3 BENCHMARKING OF METHODS AND TOOLS

Objactive: To evaluats the potential s=d bmeations of ook and rmethods sécpted by M5 for the desgn of SP 10232007, inchad g~

Ecth the siructuring of the mtsrventon kope and siratagy, and the deaign of indicatar, targets and dta captared to monitor the
am——

Expectnd outputs amd Duadlines:

# ML3 Satup of the Tue-up Evsiation Framework: The design of the TEF a diescly iformad by the concap

wai framewerk. The
TEF will be re: ] siipllied s & ottty sl s tocd for M5 =4 5 fare of the Hediouk (T5.3). ap.
2023]

# DI Evahustion st ELLIT scale, inchusing at heast 1) benchmarking factshests to showease gocd practices. The evalustion wil
derectly infarm the asveasment of needs urdar WEL 3, and 4 {[Duc 2014]

Main activitins:
= Onfine survey of sad usrs

# The TEF wil make s of an snd-nar survey that wil camphement the berature review and intsrviews of TL1 and frat-round
natioral facus groups argaraed inT62. lnk ta T11 ad T63).

Fawied

Links with other Tasks =711, 71 LTL1.T21,T4.1,TE2T63

TASK 1.3 TENTATIVE DEFINITIONS OF OUTPUTS

 M1.3 Bstap of the Tuns.up Evalustion Framework
» assessmant of tha mathods and foois used by M, basad on @ sel of quallty erilaria as Wening n T
iy ot W PN TOLLEY Skt B sk e 1] Iedemal and external coherance, reginaiinationai
p. increased rabusiness of imarvantion iogic,
» evaluata methods and ook ir capacty e the

thes multigia instrumants,
and alignment io ihe CAP objoctves, GO wwgets, and SDCs.

* will b re-adaplod and simpifiod inlo @ wser-friandly self-assessment tood for M35 a5 2 pant of the Handbook
(T5.3). [Bep 2023

Conardincs with WIR far the
‘abyie of dacs reasds

Cosarciacs with T5.1 oo devaicp
he handosk of pasd practicer

Coondinsts with partners -
gashar feadback on the
[rrer—

TASK 1.3 TENTATIVE DEFINITIONS OF OUTPUTS

€
H
£
s

atio ncluding at lea 10 benchmarking s 1o showcase
T eulum:on will mﬂy inform the assessmeﬂl of needs under WP’Z 3 md 4 (link to T2.1,
BETTe 1) Dec 2024

i

/ A \ Ausorent of 38
/ \ o s Tosk

. ,'

Tz
T
aa
epatorses -

I )TOOLS

WP 2 - Screening and
development of innovative
quantitative tools

Funded by
the European Union
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WP2 - SCREENING AND DEVELOPMENT OF INNOVATIVE
QUANTITATIVE TOOLS

Stepl Task 2l

; | |
=E <z . v

WP2 OVERVIEW

= Preliminary lisc of models to consider:
LARGE HODELS  Fyreluvalimicrs MODELS

Purion.months
TE TR e o e
L e - Dutth far=-income impact Sz le X »
_ i _

FachIT calesta e
L! e Gl s + To outine potestis quasceativs modeling and forecasting tooh, coverng all of the obyctves and pobicy ieatraments past-2020
e it - HKMG Armmodl CAP.adéraning MS1 nd EU dmemcns:
"'mm"} = Ry teek + Tointagrate those siready sppied in the governance of the SP;and
+ Toset-op the sakected tools for the cane studen, inchiding b draking of for ther
— e L i P -
et ; meodaling tooh
= = A TR S ——— Favses v
i ] @ Muthedalogics puidsbnes & technical prosozoh. e ciony
oot
a2z ——) Tak1z
TASK 2.1. ASSESSMENT OF NEEDS AND POTENTIAL OF
EXISTING AND NEW MODELS )TOOLS TASK 2.2. EXPLORING INNOVATIVE QUANTITATIVE TOOLS
— DACAP (oc

To assess the potential of the selected quantitative tools against their actual application clong the To provide recommendations on fiture mods! adaptations and innovations in order to improve: the
governance of the 5P to identify operational nesds at M5 and EU fevel modelling capacities to address sustainability needs including biodiversity

Expected outputs and Deadlines: Expected outputs and Deadlines:
' D21 - Asyessment of the potential of existing ond innovative modeling tools (March 2024, WR) ¥ D2.2 - Repart on exploring innovative quantitative tools (December 2024, EursCARE]

Main activities:

Main activities:

#ALLI — Reviewing the different sustainobiity goak and refated imes (including speciic CAP ¥ A22.1 — dentification of modeling gops and nesds
indicators

#4222 - Conceptuslisation of petential mods! developments, including collaborative modeling
Ir AL1.2 = To identify whether, how, and to what extent, innovative tools can contribute to the assessment SR
of policy interventions aimed ot achieving theze goals ; )
) r A22.3 — Reporting
r AZL3 = Reporting
remedi Links with other Tasks: Task 2.2 Task 2.3 | remedi
Links with other Tasks: Task 2.2 Task 2.3 | T

TASK 2.3 DRAFTING AND FINE TUNING OF

WP2 - SCREENING AND DEVELOPMENT OF INNOVATIVE
METHODOLOGICAL GUIDELINES

QUANTITATIVE TOOLS
Objective: &:‘Hunl 1 tems for discussion
To deliver the set of methodological guidelines that will be used in WP and WPE M-

+ Organize a wark package Teams mesting

+ Further develop and elaborate on Task descripions (especially for T2.1 and T2.2)
Expected outputs and Deadlines: * Inwentory of existing and innavathe policy wols
i D2.3/2.4 — Methodulogical guidefines (December 2024) and update (March 2025) (WR} * Policy needs and cheir tnkage to model(s) requirements

= Idenification of gaps
* Exploration of potential sehations

Main activities:
' A23.1 — Drafting the methodalogical guidelines
' AZ3.2 —Vaidating the guidefines with the refevant stakeholders

* Keep a close link with results from WP1

+ . What else?
' AZ3.3 — Fine-tuning the guidefines based an the feedbock gothered in the previous activity -
Links with other Tasks: WF5 (to inform the case studies). WPé (for discussion within the -
capacity building hub)
) IDEAL AND REALITY OF NATIONAL SP DESIGN
TOOLS

() .
WP 3 - Co-designing o
participatory and multi-level * e
governance decision tools

The “ideal” 5P design process.

Reality?

Last ching [

- Mot consistent
to do

WP3 - CO-DESIGNING PARTICIPATORY AND MULTI-LEVEL
GOVERNANCE DECISION TOOLS

‘= Ihe aim is 1o outling the methodologies for the design of the CAP SP at M5 level and

TASK 3.1 IDENTIFYING DECISION CHALLENGES IN
MULTILEVEL GOVERNANCE AND MULTI-POLICY SETTINGS

5 Objective:
e i R we Idsnifying challenges for the uptake af suiable
Coordinator FLS decision-making tools and methods aiming ac
Biciows CAP Strategic Prans far the
- WL, ERDW, 08 @/ diferent dosign and implementazion phases.
Emplumuneation
Outputs parind Sepe 023
|-+ Repart oo ey challoages for | S Expected outputs and Deadiines:
decizion making across EU M. | ~ DL Report on key challenges for decison making
+ Report on co-designed improved | ‘cruss EL| M fwritizn reper). (February 2624]
‘ | or new decision-making tools.
¥ Methodological  guidelines  an
decision tools. and update following | M sker et inlete
feedback from case studies’ ceses. = Linenseure review 1o cotegorise ksues

= Owiee survey focused on challenges flced by octars

| —

Links with other Tasks: WP T62 e s s s
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TASK 3.1 ACTIVITIES (TENTATIVE)

= Literature review [Sep — Oct 23]
» key challenges of 5P deslgn and policy development, decision making and
multi-level governance
» |dentify barriers and succsess stories in faciliating change towards more
[ ] transparent, informed and evidence-based decision making
» |dentify promising practices relate to other European and selected
international pelicy stratey development process, particualr emphasis on
sustainable develpoment
Survey on challenges [Mov-Dec 23]
Actors of past and present decision-making processes related to CAP 5P

‘Validation through 16 national focus groups [Jan 24]

Finalising D3.1

TASK 3.2 APPROACH

* Atleast six methods t support
* tronsparency decision-making processes,
* design of inservention lopics,
* target sering,
? + intervention logics
+ integraton of ex-onte modefing foutcomes of WP2)
* opproaches making wse of mew data sources (e.g. sockl medi) (autcomes of WP4)

TASK 3.3 METHODOLOGICAL GUIDELINES AND ROADMAP
TOWARD UPTAKE

Fawies oo

Objuctive ‘

Expectad cutputs amd Dusdlines:

P E] Tosh memsdabpes! padebees nchdng
proteceis fariten report). [December 2024] updste D3.4 [Aprd
2025

. d

Main activitios:

- u.-....;u- camaitency and witsbibty of developed too | | T
methads

* Intugration: imphmsntaton  protocoh s
mnﬁndnlqyulp»&hltnz 3

 Duwslaping & rasdma far the uptake of ook and method

# Updsiing pusdeins bazed on caus atedies (WS} and muki-
stakehaléer focu praves (WPE)

WP4 - INTEGRATION AND INTEROPERABILITY OF NEW
DATA, TECHNOLOGY AND DIGITALISATION

> The aim It g0 ieccty wrceatve dis wurces, ssci 39

Outputs
¢ Repore on lesagratioe of farm levsl caca scwards
CAF meciterng 3nd evikatize.

weagracion machasams provdeg 3 Solasc i colection
pprasch

o S ¢ Avalyen of Chaienges 35¢ approaches for Baducase

* Fam mecnny E mankaring

R ¥ Machodoiogicl padsbeas sd tacheical protoco oe -
* Gactappes phocss foen S R —————

ki geveen o Fawies oo
o Lussack ond pestase

TOOLS,CAP

TASK 3.2 CO-DESIGN OF IMPROVED OR NEW METHODS AND
TOOLS FOR INFORMED DECISION MAKING

Ta :.I

Objective:

Ca-designing within 2 warking groups farmar methods
and tosls which can overcome the key challenges
{idenified in T3.1.)

. )

Expected autputs and Deadlines:

* D32 Report on co-designed impraved or new decision-
making toaks written report]. [June 2024)
Main activities:

[Taaa

- Development of 3 pedeine for codesign of
meshads and toals

# Establishing WG with relevant parters and experts

# Co-designing of new or improved methods and
ool in WG

 Drafting af implementation protocals for methods
or twols by different working prougs

Links with ather Tasks: WFLWE4 |

TASK 3.2 ACTIVITIES (TENTATIVE)

*  Based on the selection of key challenges 1o address, working groups comprising beneficiaries (i,
WUR UL, ERDN, OB} and external experts are farmed for each of the selected methodological

® areas [Dec 23]

*  Subcontracting budget of 12,000€ Is available to pay experts

= MLS prepares guideline on the co-design process & instructs WG members (e.g. at the next PM) (e

gs. chborate

Fawies v

TASK 3.3 ACTIVITIES (TENTATIVE)

= A ing the y and suitabilicy of ped tools & methods [May- uns
= |ntegraticn of implementation protocols into methodological guideline [)ul-Sep L
Developing a readmap for the uptake of tools and methods [Ccr-Die

F|nz||smg D} 3 Decisi
[Dec 2024]

Updaring guideline based on nse studies (WPS) and multi-stakeholder focus groups
(WP6): D34 |

including protocols

king Tools ideli

ot 25 — A

¢ _)TOOLS
WP 4 - Integration and
interoperability of new data,
technology and digitalisation

TASK 4.1 DATA NEEDS, POTENTIAL DATA SOURCES AND
FARM LEVEL MONITORING TECHNOLOGIES

Task leadur: |m:,,r. Start M3 End P14 Ta s tha knewledge sceiuble o all wakehoider

shrough a repart

ety e s et s s i sport o CAP P

g
a0 tecknizal mesm far fare level data eollacien.

Expucted outputs snd Duadlines:
D41 Refuart an Ineegresien af form fevel deea lewardds CAP merstering and evsiacsien (M14 - Merch 2004, TACyty

Main aztivities:

* Analyus on daca need: Main inpis fram WP - D1 and lerasirs review of revant. reporta e, Eurcpean Caurt of
audrars plant pr progres in measuring and reducing riska”

* Anabus on data sosrcer Semi-rtructured inervews with 2) provders of sgreubursl secknolagen b) EU propca.
werking cn dgtal agr d plicy g

* Farmers percective on the sceeptance of apritsch 2 3 data scsree for policy design. mplemestation. =cniorig.
1xrm rewiew of mxisting ressarth outcome on thi s

Limks with athar Tasks: Input fram T11 -“D 1| levertary of metheds & took used by Mo (M0)"
Outpet 1o TALT4I

23



TASK 4.1 TENTATIVE DEFINITIONS OF OUTPUTS

The report wil provide:
A kst of policy context indicators relevant
with CAP SPs design, implementation and

clculated’
inchude? This will be based on D1.1 outcomes.
To be reused by T42

- But how many indicators to .

A reportist ca the data sources that are
currendly in use for the needs of CAP $Ps.
Asalysis on currentfuture data needs and

from a farm level
the need for more deuiled, accurate and tmely
farm level data colection. What are the current
mps!

Literature review on existing and upcoming

technologies (operating in Farms) and their
potencal for use as daca sources, e.g. Farm
Management Information Systems, Geotagged
phoco 2pps, Machinery Data, Robotics, Remote
Sensing. Special attention to EU tooks like FaST
Parform.

Real workd examples and use cases will be
included.

The analysis outcomes will consider differenc
adaptation level of technologies, e.g. per
geographical regices of EU, per
farming/cultivation type.

TASK 4.2 CHALLENGES AND APPROACHES FOR

LANDSCAPE MONITORING

Tusk lundar-NF Start M1 End M20

smercnmamnial-andwape mendzrg ik ta the apeds of
AP e

| Hdectfy che pakey deca smads shat can b addreiaed by
iendhcape mongang trchackepes.

Specy fatz sevrces amd mecheriams far the sispes
- miegraton

Activities

TASK 4.1 ACTIVITIES (TENTATIVE)

0

() TOOLS,CAP

S

Plan asd coaduct
cha Saik rassarch

r»:

This deliverable will reuse D4.1:
* Alist of indicasors relevant with CAPSPs  *
Y design, implementation and monitaring and the ,
respective conceprual analysis Why we need

TASK 4.2 TENTATIVE DEFINITIONS OF OUTPUTS

Define a methodalogy for the complementary use
(step wise incegration) of in sicu (farm level) data
sources with regional-data repasitories.

Mechanisms foe dara teroperability.
Evaluate the potental of socal media analytics in

support of monitaring sockl parameters (¢.g.
Quality of Life in rural areas).

Analysis on existing and upcoming technologies
and their pocential for use s daca sources, ¢4,
Aggregating farm level daca. Earch Observation
data produces. Real world examples and use cases

them - what do they reflect!
* A list of current data sources that are
currently in use for the needs of CAP $Ps

= Review and identfy environmental
metrics/indicators relevant with CAP SPs e g

Expectnd outputs amd Deadlines:
D4 2 dnciat of Chillnges and

lasdhcope i 1 M20

Main activitins:

soiliwateriair quality maps, biodiversity index, wi be inchuded.

# Litaratars revsewe ather territacal parameters.
= Inservws with JRC *  Review existing mechodologies and data
» Collsboration actsities with rervant ELl project repositories with regional agriculoaral relaced
SR R ki parameters (e.g FADNIFSON, IACS, LPS) and

for oty st i) L Agro-environmental abservatories e.g, JRC Sail

Observatory, JRC Rural Observacory, Biodiversity
e Oservatory. n—

Links with other Tasks: inpes frzm T4.1, Output 2 T43

TASK 4.3 METHODOLOGICAL GUIDELINES AND
TECHNICAL PROTOCOLS

Task Leader: ABACO StartMI7 End:M24 and
Start:34 End 38

TASK 4.2 ACTIVITIES (TENTATIVE)
s

The puidelines will idenuify pracoices thae wil cencribute o

T 2 acosunt compiionce with existing EC peoctices and
Imput fram oumm.amm“:f and 4.2 ﬁdrngs.n\:lhe toals, and federated use of data taries, data
o . ez .
¥ | eisation of selecaed dota sources end techaoiogies in the Tequiany;anc: oty e
Cosrdinat with ToshdCAP consext of CAP.SP maniaring and evalugtian fso supporting
partnan - Ask for conerisution. GD rarpers.
by parciers with experces an
Expected outputs and Deadlines:
D434 pudelnes and B e dota ineegration (M24) and updare (MI8) ABACC)
st inpas Sy aher
Iniciativen o JAC, rabevant
g Main activities:
# Anatyse cutput from T4.1 (D4.1) and T4.2 [D4.2 will be ready on M20)

# Speckfy business, techwical and user requirements of an informatian system that will serve the needs of CAP-SP design,
Implementation and monitering

= Specky methodsfogical puidelives and technical prococeds for an informatian system in suppart of CAP SPs.

Links with other Tasks: input from T4.1,T4.2

TASK 4.3 TENTATIVE DEFINITIONS OF OUTPUTS TASK 4.3 ACTIVITIES (TENTATIVE)
b2

A formal method for “Scenario.Based - Specify use cases and examples of use and
Saftware 1o be [ and
follcwed inchuding the folawing steps: accouncability is achieved in practice with the wse
- Unilisasion scenarios specificacion {user-syswem  Of SUCh 3 system.
L ieracrians) “As 2 user of type:; | 4
wauld #he to: "
* Technical, Business, User requirements
extraction
* Use cases (expressed in UML)
+ Dasa madels (expressed in LML)
+ Functional companents specification -
Architecture (LML)
* Message Sequence Diagrams (UML)

- Technical specifications (blueprints) cof sn
Infomation system capable o support CAP SP
design, imglementation and moasaring. Includieg.
differens views eg. high level architectural view,
funcrianal components view, interfaces, deplayment
view and Message Sequence Diagrams.

Tegat froem T4 3nd TAZ

Get feadback trom Case Studies

Fawied

WP5 - REPLICATION LAB: DEMONSTRATION, SUPPORT
TO ADAPTATION AND UPTAKE

Updara e
wr

TOOLS

(@)
WP 5 - Replication lab:
demonstration, support to T
adaptation and uptake

WP WL, WP

4

Imkil

2 madating tah
3

=

* 2 intugral case studiss frodeh + dechion ool ¢

T

W vt ceve vty
Ming mie

mortrain potersid and Sretstior of the idemiifed
and promote repbeason of beat sskitom and good

#Thu aim i to de
meshods & tmch

Outputs
+ Cave study set-up plans
~ Coam study analyres ond dracriptive focthests

A g,

Plzzr
= TooldCAP Policy brisf
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TASK 5.1 DEMONSTRATION PLANNING AND SET-UP
Objuctive
Toch wil be vehectid for testieg, and then demamsration cave studies wil be panned and 1t up.

Expectud cutputs and Dueadiines:
D1 - Come sty setags plors {1 = cae atudy wrtien repar) (Auguat 2024), ECORYS
MaS. | — Came study selctian i conchaded (Aaguit 20241 ECORTS

Main activitis:
= At laast 10 cass atedien wil be devaloped. of which thers wil be at lear:
| lem 1 on participasary decisn ook and 1 intepeal caas

atudien mesgracng the toch m o conceried spproach.

= Partners wil sec
otk tha 5 Pk s

e uers pecsive M3, and the |RC whars spprepriste sed

* n coord

h e partcpatery wil ey,
mcbitee and arganae the neceszary reacurces ic ast-op and pet the tase acedy ready o start Accordngly, each pariner
respomaitle for 4 caue study wil produce & setup plan (D5 1)

Links with other Tasks:

wil e dmmesiend and adspbed TLLTLZTAZ)

TASK 5.3 HANDBOOK OF GOOD PRACTICES FOR THE
DESIGN, MONITORING AND EVALUATION OF STRATEGIC
PLANS

Objuctive.

To provide s puidsnce docusant (s handbcok) provding un sy of toch sed methodh s tookos) adupted 1o Sfirent s
e contaris, io npport eed uvrs” choice of bt igh-geality

gl

Expectad outputs amd Deadlines:
D5.3 — Hondheok: of pood prectices (written report] (Augat 2026, UL}

Main activitins:

+ Praparatian of written repartipublicaticn.

-+ Tha

ma.wm,u,_pwmnnd»um 1.2 o et 2 e o iy mdqulirrdSth ind
=cnitorieg o

G b 3

+ Gynthmva and sdiing of the report.

Links with other Tasks:

The handbook wil be draied thraugh the joint eforts of the Took$CAP camaortum, based on the case stadies’ smalpn (D521
the isvertary (D11} and evalustion {313, snd melti-seskebolder facu group’ fesdac (TE2).

WP 6 - CAPACITY BUILDING HUB: PARTICIPATION,
COMMUNICATION & EXPLOITATION

The aim s co provide phdwnu for knowledge exchange, co-creavon, capacity building and
and the project’s goals and resuks and,
ulimately, guarantecing mu successul exploiation by those engaged in the SP process.

(.

At 14 e

TASK 6.1 TENTATIVE DEFINITIONS OF OUTPUTS

» Cam

nication, Dissemination and Ev[ loitation Scrategy (M6, M18, M36, Mda4,)

A watored C [ (CDE) strategy will be developed in M4
Gpdsced in M1, M36 and MAB. outining the .ppma. to disseminate and commanicate the projects
outcomes with tadored actvities to reach saksholders and end users. The CDE strategy will be
moniored and evaluated regularly against defined KP1s.

The CDE sracagy wl secche cblectivas, he by messages
deuiled activities, channels, timeline 25 well 23 the monitoring and evaluation process o

optimise (ommunkauo« efforts.
» Online

channels (website, soclal media) and cootact point (M1, January

A project website and socal media chanaels (Twitter, Linkedin) will be set up to inform 2 wide range of
lised actors, agricultaral stakeholders and citizens about the project’s objectives. advances, and
achievements.

The website will 2ct as the knowledge hub for the two-way flow of informaton between
audences and the peoject. It will hos iformaion about the project. s sarurure. parters,
events, and all erials produced within the

project will be accessible an the ebica in an online Wy

» Final Conference (M47, November 2026)
The final evene will be arganised in Brussels in M47 (November 2026) to bring togecher stakeholders

from across EU to present lessons learned and explore outooks for the future.

Fawies vy

TASK 6.2 STAKEHOLDER ENGAGEMENT PLATFORM

i atzkshclder "
hmarts aeed rural acsara) and b

NGO, agrt-
[ —

Expectad outputs amd Deadlines:

# D65 Analpai of first-rownd form group. Documest. report, MI3 (jansary 2024)

# D6k Analyais of aecand-round facus groups. Document, repart. MI7 (Jamuary 2006)
 ME Protoeshs for the firat-raend foce graves. M5 (Hay 2003}

= M. Protoco for the second-rours fotus groups. M39 (une, 2005}

Main activitina:
= Watioral multiatakeholder foces grouga fin tw rousds, 16 countries covered by the project)

I Firat round Batwsen Sepsember and Movember 2023 nationsl) Minmum |35 particisants scroas all rousds
{arcend & parteipanes per focss grous)
Second roend: Septembar and Novesber 2005 (naticnal). Minimus 135 partopants across al rounds (srousd 8
parccipams per oo group).
# EL) mudti-atsksbolder grovgs [lat raund to be heid in Decamber 2013 and Ind round in December 2015).

1

Famiesn

Links with other Tasks: T1 3,304 TL1 T30 and Ta.l far Srst rousd of foce group, T5.2 asd TS.3,TE3,T33,T43 for

ameznd reund |

0
(/) TOOLS,CAP

TASK 5.2 IMPLEMENTING, REPORTING AND ANALYSING &
CASE STUDIES

Objective.
The sim ia to implement the cxae studes seiectad in 5.1, report their mmplesentation and 16 the ressdts.

Expected outputs and Deadlines:

DS.2 - Cose study arayses and deacriptve factahents (wrten repert) (Novernber, 2025, L0
~ Cone stadbes reparts dosfbed (1 x cave stady (Sepeamber 2025, LU, o pertners)

MaS 3 - Cone stundy aralyss DS.2 pubiahed (Movember 2025, Ut)

Main activities:

* Based cn the 1et-sp plans (DS. 1), case studies wil be undertaken to
plemamaton

pmge the execation o sharnats spprosches
relevant to the SP desge and amy imecvative tooh.

proceases, through the wae of the selected i

+ Case scucin wil cperationaline moduling toh for ex-ance and ex-post sresaments, partcgatary decivicn tosh for
stakehaléer of ntsrveston coatrol
parformance review s=d SP evausvon.

+ Fer each case study. 2 report

Based cn the analys
assessmant based on  re-adapted TEF (T1.3).

o
wil be undertaken (D5.2). incheding an

e produced, slong
of potental

The analysa wil further indorm the update of the final methodalogieal gudeines (T2.3.73.3.T43) and the drafting of the
Handhock (D3.3).

Links with other Tasks: ’

al9)

WP 6 - Capacity building hub:
Participation, Communication &
Exploitation

TASK 6.1 DESIGN AND IMPLEMENTATION OF
COMMUNICATION, DISSEMINATION AND EXPLOITATION

STRATEGY
|CDE) Stratogy. AEIDL wil
- hile the
Expectud outputs and Dueadlines:

# DE.1, D62, D63, D64 CDE Stratagy. Writtan raport, including rapulsr updates (Firat veraicn April 101, updaces
Foraseun for fune 2014, Decamber 2015, Dctober 1038)

# M. Online chanemel [wekaits, 1ocil media} and comtact point (Jamary 2023)

# MI0.Final Conferencs (November 2006}

Objuctive. Cerelopny.
wil lmad the explazation efiarts.

# Contact pont
# lefo smasion fhune 2023}

# Profect brasding organg)
* Pran ke

 Guidabnes far parsners

Famiesn

Links with otber Tasks:
WP {T1.I online repositary on profect wetaits) WPL WP WP4 & WS WFT

TASK 6.1 ACTIVITIES (TENTATIVE)

DCE WORKING GROUP

+ Gt o Lk w73
- —

)
5
s
s S £
8
[ R H |
mamaripiseveres . |
T K : *
TASK 6.2 TENTATIVE DEFINITIONS OF OUTPUTS . TOOLS
4CAP
The peatocols will provide guidance for the organisation and set-up of the focus groups at both national

and EU levels. This will inchude infarmarion on the type of stakeholders that should be engaged, proposed
acuvities and timing, support 1ok and methods for cffective engagement. A reporting template wil be

a3 parc of the protocols, to ensure a consistent approach for informaticn collection, which
will further feed into deliverables 6.5 and 6.6 respectively, as well a5 the inked WPs and tasks.

» D6.5 Analysis of fi

d focus groups J
2

The deliverable wil include 2 summary and um,mammu round of the 16 focus groups and the EU-
level focus group.

> M9.Protocols for the second-round focus groups 2
The same approach as previous protocols, yet the reporting template will be adapted accordingly to
ensure informaticn collection adequate to support the linked debverables, WPs and sks.

» D6.6 Analysis of second-cound focus groups
n..wmunumummnmmmmnymmmmumme'mmbc.nmsmme
EU-level focus group.

Fawies oo
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TASK 6.2 ACTIVITIES (TENTATIVE) TASK 6.3 TOOLSACAP ACADEMY

Objective: Providing  framework for capacity building and peerlearning 1o develop an amractve and tdored
wraining programme to meet the end users’ needs.

| Expected outputs and Deadiines:
* DET Took4CAP Academy - Capacity bubding Toolkit. Decument. repart. M4& (October 2016}
* Training modules

Main activities:

* Werkplan for the Tools4ACAP Academy (M4 Agril 2023, inchded in DCE)

= The Tools4CAP Academy capacky buliding webinars (M1 |, November 2023 - M42 June 2026)
* Translation of materials {at keast 16 EU languages)

)
At SN TR

WPIWPLTTY

Fawied

Links with other Tasks: ‘ -

TASK 6.3 TENTATIVE DEFINITIONS OF OUTPUTS TASK 6.3 ACTIVITIES (TENTATIVE)

b TOOLS
) ) 4CAP 5
D ademy - Capacity bullding Toolkit [roey WPZ, WS, WPY WS
Document. report. M46 (October 2026} |imenmory of good prncticas| | Merifcason of ook aned Showease saudy lessons

| mothodelogeal gadeines

@ The Capacity Building Yoolkic wit be comprised of all the guidelines, Jesscns learned and best practices .
emerging from WP| ~ WPS.The definition of the madudes (10) will follow

1. (i) the inventory of taols and good practices (WP1);
2 (W) the idencification of tools and methodological guidelines (WP2-WP4); and
3. (iif) showcase case study lessans (WPS). 10

training madules
(Mnnsiato 10 ai inast 18 TOOLSACAR languages)

Each module will be presented on at least one EU workshop. Training materials (background documents,
presencacions, weorkals) will be translated o ar least 16 EU linguages covered by the consortium and
compiled in training toolkits with open access beyoad the project lifetime.

10 WERKSHOPS AT 61
LEVEL

D47 CAPACITY BURLDING
g TooLkT

Fundod by
the Et
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Annex 2: Presentation slides day 2

Kick-off Meeting Tools4CAP:

Funded by

tiné’s

vﬁlen.DAY

T

| CONCEFTUALISATION

TOOLS
4CAP

D

1<) Al = \ - N I I
Aczarding to Reg. EU 2115/2021, MSs are required to design SP covering the national territory and
ensuring consistency with regional settings, and to establish 2 monitaring, reparting and evahuation system. The
governance of the SF therefore, begins with their design and continues across their implementation. Design
and implementation are inter-functional phases of the same process that complement one anather.

Designing the SP requires MSs to provide an intervention strategy based on a “sound intervention lagic™,
which shauld be refiective of:

- the socio-sconomic context assessment

- the SWOT analysis

- the assessment and the priaritisation of needs

- the Ex-Ante evaluation of the €57

- stakehalder consultations

Implementing the SP requires that M5z collect. store and manage data to track the progress towards SP
CAP and GD objectives, while also ing that legal requi itoring will serve
multiple {legal) purposes, including:

- the control of beneficiary compliance

- building performance clearance

are met.

- amnual performance reports
- evaluations

0
W)

S

TOOLS,CAP

AGENDA

Morning

= WPI|

P = EAAE Organised session
= WP6

* Project management (presentation from REA)

Afternoon
= Participative session: behind-the-scenes of the CAP Strategic Plans
= [Mext steps

16h00 - end

@) 4
Innovative Toolbox empowering
effective CAP governance towards
EU ambitions

4=

14.02.2023
Tools4CAP kick-off meeting

Funded by
the European Union

Performance M&E framework

EC set the general frame

M3z design CAF and M&E

MSs must shows that CAP design is
M35 must show that CAP is performant

Common ME&E framework
Lead EC : CAP design and M&E

Pillar 1: EC
Pillar II: shared responsibilities
M35 submitted required daa
W |
Method and Tools

evidence based

Method and Tools

Harmonised definitions across a few = 1000 interventions
number of interventions (2.8 - Symergies and rade-off
eligiility criceria) Nl R le S - Design and evaluation
Carry out by interventions i = Evidence based

Fillar |: Centrally done - Performance based

Piltar II: qualiative tools

The design and implementation peocess occurs within
political-economic dynamics, whereby:

* Meshadological steps are intertwined with political steps
©occurring in the back room, such as internal dalogue
within the Ministry of Agr., and with ocher Ministries.
agencies and regional authorities.

* Negodations berween national authorities and
stakeholders ke place. cither as part of the methadology
(e.g public consultation) or in paraliel

The policy eycle, as established by Reg. 21 1512021 implies
2 feedback mechanism between the EC and each MS

Fawis.
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CAP DESIGN

CAP-5P design in country

E| e
| [—— o
oo

[T ————

CONCEPT OF MONITORING PROCESSES &

THE SCOPE OF THE PROJECT ’«I: TOOLS

as for what regard the implementasion, the project
focuses on the monitaring process.

The project focus on the monksring of the CAP Strategic Plans implementation, with particular emphasis on the following
aspects:

How data are collected and vasdated

New data sources

Integration of different data sources (Inter-operative data approach)
Harmanisation of indicators across Member States

Collection of farm level data, including throwgh precision farming
How to colect dara on JRC farming practices

Stakehoider engagement for moesoring

Lack of farm ssmainabiby Indicators 2t dfrent spatal scales
Digiraisation and technclogical

Use of farmers' dara and challenges relating to daca ownership and accessibility
High operational costs.

Ihe sabacion of the CAP Seracegic plan is ous of scope. Nonetheless, while the project mainly focuses on the use of
methods and tools ex-ante, we wil also 2ssess how these qualiaitive and quantiative methods and tools can be used for
ex-post.

Fawies vy
e e G

ACTORS INVOLVED IN THE DESIGN AND IMPLEMENTATION: TOOLS

THE END USERS d_)

All actors playing a role in the CAP design and implementation processes at either the regional, national
or EU level are considered the end users of the Tools4CAP support.

The strategic plans identify a mix of actors including: &

control bodies

However, this picture

- managing authorities daes not fully reflect

»  other delegated bodies the diverse r:ng: of

-~ payingagencies stakehalders involved

*  competent autharities in CAP networks 4
- chn bocis across the EU. K
- monitoring committees i

‘coordination and communication bodies, including AKIS

CHALLENGES TO ADAPT TO THE NEW DELIVERY MODEL: TOOLS
THE END USERS’ NEEDS: @

End users’ needs refer to the resources and capabilities necessary to bridge the gaps and overcome

the barriers that inhibit the usage of improved M&T in the design and implementation of the strategic

plans
Adaptation to the new performance based delivery model
S S
‘What we have ‘What we will
(always) done +  Capability gaps (e.. operational skl to use new/innovative tools) be required to
before *  Resources §aps (e.§. necessary infrastructure) do in future
*  Sodo-cultural barriers: path dependency
*  Fitinto the political-economy dynamic
o

% TOOLS,CAP

MONITORING AND EVALUATION STEPS

= i g i L] e e g
aqzs . zole- 20:28 aulza 2027
during the implementing periad M8 should evahare:
+ Effectiveness
+ Efficiency
+ Relevance
+ Coherence
* Union added value
* Impact (only ex-post)
SCOPE OF TOOLS4CAP { TOOLS
) 4CAP
Design Monitoring Evaluation

Fend sumemant sod
pr=ritiestan

Targui and mileconu weitng

et s et s s

WHAT ARE METHODS & TOOLS Q T°°'-5

Within an

methods ere about instructions and procesz, slong with dnﬁerent
quelitative and quentitative tools are uzed.

Toc

Pl for data intiggration an merigument -
*+ Smline tech

Nuw s socrenimtunperatsbty toot

Method for stabatoidens engaguments

&
g
8
3
v
=

END USERS ACROSS GOVERNANCE LEVELS

Far both the design and implementation phases, end users operate {or pley o rale) at different level of the governance,
which can be synthetized s follows:

Ministry of 2nd Regicnal where relevant, and their strategic warking groups

Consultative agencies: Other ministries 2nd public agencies having relevant competencies (e.g. environmental]
Executors and delegated organisations: public and prIn!r.: arganizations in charge of specific tasks of the strategic plan

design or i nz wellzz 2 functianal ta the design and implementation
{e-g. research centres, universities, dmonllmnus.n’mnnugen CAP network, Agri.Econ. groups et}

TWO APPROACHES TO END USERS: :

Two level of contacts with end users:

1. Ad-hoc list of very specific contacts at country level (e.g. for case studies), considering different
competencies for the design and implementation -> led by partners

2. General list for engagement activities (e.g. academy workshop, focus groups): use of the strategic plan
as a starting point -> produced centrally

Fawies vy
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ToolsACAP aspires o: ECONOMIC [ ENVIRONMENTAL SOCIAL KNOWLEDGE
Promote the uptake of innavative - - Ohjectives: 3611, : Objectives: 307, S st ee
M&T s % 502,503 508,509 abjective:cco

« Favour the reglication of good . Py ™, Erd :
practices among M3 1-_ - £ 3 ] Toolkit Tealkit: Toolkic Toolkic

« Transfer operational capabilities to L T P Risk Management i Inszaliacian aic, Advisory & Trawming
end users to uptake new schutions iy g . i et s it tocls, Direct Payments  Sironmental Investment measres Sapport measares,

Lt ol reling e S e Leader ecc.

| | Regulatary requirements
\ | i

csnmmancy Form regins 5 savond vl
g

[ ————
e makaboider anpgriant saf cormskatior, 3 crorSuscn weh rgonl Sobar, sico-scascmic partsar, snd cthar
f—
*  procew qubty impliicrson, asé modsramsien: [
* comsacemen of the sdcpesd L e s

= Different governance soructures

e sararnen
f o
= Different actors imvolved . = i ———
oy | Different end users’ needs , ;
to advance M&T P ] . i b

i

Mo
one-fit-all
solution!

i Different CAP-governance experiences and approaches

I Different infrasoructure, technologies and expertise available now

T

0OLS
CAP

TASK 1.1 - COMPREHENSIVE AND OPEN-ACCESS
INVENTORY OF METHODS AND TOOLS (v)

<N

Task 1.1 - Comprehensive and g
open-access inventory of methods Objective:

and tools To take stock of all methods and tools used by the 27 MS for the design. and those
planned to be used for the implementation, of the CAP strategic plans, including a detailed
overview of the actors involved and the methodological steps undertaken, with the
ultimate purpose to build a comprehensive and open-access inventory of methods and

tools.

Faws vy

TASK 1.1 - ACTIVITIES AND TENTATIVE WORK PLAN

TASK 1.1 - GENERAL APPROACH TO BUILD THE INVENTORY L) TOOLS

4CAP . Oacap

Literature reView . Cocaised Sliiond Internai coordination

Semé review of grey and

= screrec IEarature

structured .

in(erviews o Countey-Soesh rsbew
o grey and scsentc
leersture

TI 1812 for tha L sy v
rawteer nd incarsiawn, | -
the desk ressarch

L2 ,5-,@

Coordinsts with AEIDL ta
put i saline

Phase {design/monitoring)
Steps (SWOT, neads assessment etc)
Actors invalved

u".’:‘:"'"“ Exploring through:
Methods «
Chowrpias ol the cmd Tools «
e Categories (e.g across CAP objectives) « [m]
-c.q._ Accortingag PO
B A7 chactns
Ui coveed
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Task 1.3 - Benchmarking of
methods and tools

TASK 1.3 TENTATIVE DEFINITIONS OF OUTPUTS

~ D1.1 Evaluation at EU-27 scale, including at least 10 benchmarking factsheets to showcase

good
evaluation wil directly inform the assessment of needs under WP2, 3, and 4 (ink t T2.1, T3.1, T4.7) [Dec 2024]

&

LINK WITH OTHER WPS
+  TASKS BUILDING ONTL3 TASKS INFORMING T1.3

T21
@ ard new madeks

Deeds and existing  T6.

focuss graups)

T 3.1 identidying decision challenges in multileve!

overnance and multi-policy settings
B PR Meed to

define the
limk?

T4.1/T4.2 Data needs, patential data sources and farm
level monitoring technologies, and challenges and
approaches far landscape menitaring

Haw the online survey and

of e | benchmarking of M&T (T1.3) How the focus groups (T6.2)
) — can inform WPZWP3 and can inform WP2,WP3 and
WP

'WP4? How to ovoid overlaps”

]

THE EAAE CONFERENCE

Agri-food inach ing world: C ti

alatform [first round

-

science and society

The XVIl Congress of the of

loslzeﬂﬂg the debate over effective pnll:les innovative strategies, investment priorities
to change the world through agri-focd system ® .
ity in Europe, we look forward to contributions
from varicus stakeholders around the world, and to interactions between scientists,

¢ anan

As a scientific ¢

policy-makers, agro-industry and civil society at the Congress.

= Where: Rennes, France
= When: 28th August — 1st September

Link: hitps://ease2023 collogue inrae.fri

0
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T1.3 - BENCHMARKING OF METHODS AND TOOLS

‘Objective:

To evaluate the potential and limitations of tools and methods adopted by MSs
for the design of 5P 2023-2027. including both the structuring of the
intervention logic and strategy, and the design of indicators, targets and data
captured to monitor the implementation.

Funded by

TOOLS
@) z2cA L

including (but not limited to) iscernal and external
robustnens of mcervession logc

TASK 1.3 TENTATIVE DEFINITIONS OF OUTPUTS

# M1.3 Setup of the Tune-up Evaluation Framework.

# et of the methcds and tooh used by MS. Sased on 1 set of qualy critera .
coberence. repemalieationl commcy. wakeboider enpagement. mcremed watsnablay amewon.

# evalusts metheds and tocis epecaly in ther cpscty to pusrsstes the coheresce between multiple isstrumants, snd shgement to the CAP
abjectives, GO targets, and SDGs
» will e re-adapted and simphfied nta 3 merfriendly sef-menment tool foe MSa 13 3 part of the Handsook (T5.3). [Sep 2023)

T2 T
Tl T2
— o) acu. Benchrrarued tect 2
rpatones o
et
Mechod and Tooks
and
oLt
Tocis
repart.
T
Ovéine Servey
FACTSHEETS OF GOOD PRACTICES:

TOOLS
) 4CAP

practices. The

T1.3 will produce an evakaticn at EU-27 scale and 22 least
o

D13).
+ Afactsheet of 1.2 pages wil be developed — - W
in arder 1o provide 2 sandard presentation of the most (&

promising tools

+ Each fcsshee wil provide a description of the tool a
wmmmnndwwmmu
activities performed using the TEE

+ The factsheecs will present concrete examples
#lustrating rea! i appicatices of the selected tools.

+ Benchmarking Factsheets wil be produced and
annexed to the assessmens report (1. 1)

Funded by
the European Union

OPPORTUNITIES TO PRESENT TOOLS4CAP

Possible options:
PRE-C 55 SYMPOSIA
Call deadline: 15th March 2023 Call deadline: 15t March 2023

i from different i =
and/er nen-academic institutions in order to
increase the exchange and discussion
between congress participants.

ihility of = #
symposia on Tuesday, A:qust 20, 2023
{from 8:00 AM to 3:00 PM).
= k sessions from i

project consortia, international
gmups and

*  should be composed of maximum of four
contributions (either paper
in an organized paper session or
contributions by experts in an organized
panel session) in addition to maximum two
discussants.

CONSORTIUM MEETINGS

*  availability of suitable meeting rooms for
project consartia wishing to take advantage
of the congress to organise meetings.

Tt

Tt
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14 February

Kick of Meeting

FIRST OF ALL...

What is what?
Communication

-

Dissemination

Open Science

Funded by
the European Union

WHO IS WHO? TOOLS

Blanca Casares - bca@aeidl.eu

He! I th

| am Sersfin, 5 ! | Development in AEIDL. | am coordinating
participation in

OBLIGATIONS FROM THE GA T

Communication (Art. 17)

17.1 Promotion of the action

ust acknowledge EU supp:
e European flag

17.2V

Fawis.
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Annex 3: Initial maps of CAP SP design schemes
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